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1. Llen Ha HapvbyHUKa HaO MOgepamopda

TO3M HaApPbYHWMK OMMUCBA KakK [a ce MoaepumpaT MMA4eXXKW OMano3n 3a M3rpakgaHe Ha
KOHCEHCYC Mo NpoekTa ,Mnagexm 3a KOHCEHCYCHa AeMOKpPaLMa: OT AManor KbM ydacTtme”. Ton
e npepHasHadeH 3a obyuuTenu, MNageXkkm pPaboTHULM, dacunuTaTopu OT FPaKAaHCKU
opraHmMsaumm n obydeHM Mnaau MopepaTopu, KOUTO e MOAroTBAT M BoOAT Myb6nuyHmuTe
Ounanosu, NnpeaBuaeHu B npoekTa. HapbYyHMKDBT Le 6bae pa3npocTpaHeH, 3a Aa ce M3Mnon3ea U
cnep NpUKItOYBaHETO Ha NPOoeKTa KaTo OTBOPEH PecypPC 3a OOLLHOCTM, KOUTO MCKAT Oa 3aMeHAT
nongpusnpaLLmsa Cnop CbC CTRPYKTYPUPAHO CETPYAHUYECTBO.

MeToObT LeNeHacoyeHo 3aMMCTBa CaMO HAKOM MOMe3HU eneMeHTu oT dopMaTuTe 3a
MNadexKm nebaTu: MoaroToBKa, ACHOTa, aprymMeHTauus, OMCUMMIMHA Mo OTHOLIeHWe Ha
BPEMETO M CMeNocCT Aa ce roBopu nybnmyHo. To He 3aMMCTBa CbCTe3aTesiHaTa SIorMKa Ha
nebaTa. B 7031 dopMaT ABaTa OTOOpa He ce onuTBaT Aa ce nobendaT eauvH Apyr. Te TpbreaT oT
Pa3INUYHK MeQHU TOUKKM, MPOoBepPaBaT NpeaoXKeHUaTa Cx, U3CNYLLIBAT apryMeHTUTe Ha Apyrua
OTOOP W 3aBbPLUBAT CbC Cb3daBaHe Ha CroAeneHo pelleHre. HaMa »Kypu, HAMa KnacupaHe,
HaMa nobenuTen 1 Hama rybell otéop.

OcHOBHa ugesd

Quanorbem 3ad U3rpaXXgaHe HA KOHCEHCYC He MPpeMAaxXBA HeCblrliacuemo. Tou

€ OPraHuU3uUPAH MAkKa, Ye MIagume xopd ga Moram gad cb3gagam
crogerneHo, peaniucmu4YHoO pelleHuUe, Koemo MoXe gd ce Npegcmasu
ny6nu4vHo.

MopepaTopbT € YOBEKbBT, KOMTO NMogabpyka auanora. bes dacunutmupaHe eguH OuManor necHo
MO)Xe [a ce MpeBbpHe B AebaT, naHesHa AWCKycud, NybnnyHa cecud 3a onfakBaHUa MU
NeKUua oT Bb3pacTHU. MoadepaTopbT dacunutmpa amanora: ot GopMyrnMpaHeTo Ha npobnema,
npes pasinyHuUTEe T[NMedHU TOYKM, KbM MOCTUraHe Ha KOHCeHCyC U  dUHanHO obLwo
npennosxkeHue.

HenocpeOcTBeHUAT pe3ynTaT OT BCEKWM OManor € KpaTKO KOHCEHCYCHO npepdsioxeHue. lMo-
Ob/IFOCPOYHUAT pPe3ynTaT € olle MO-Ba)KeH: MMaguTe xopa HaydasaT, 4ye MyBfmndHOoTO
Hecbrmacre Moe [a ce ynpaBfsBa C yBaXeHue, CTPYKTypa W OTrOBOPHOCT, @ MeCTHUTe
MHCTUTYLIMM NoNyYaBaT MNagexKKM NpeanoyKeHnsa, KOUTo BeYe ca NpeMuHanu rnpes amnasnor.

B TO31 Hapb4yHUK Ce M3MON3Ba TEPMUHBLT ,,0TOOP", TbiM KaTOo TOM € MO3HaT OT MpakTWKaTa Ha
MnadexkuTe aebatn B Bbnrapma. B KOHTEKCTa Ha MNadeXXkuUTe OManosm 3a MarpaxkpoaHe Ha
KOoHceHcyc obade ,0TOOp" He O3HadaBa cbcTe3aTeNHa rpyna, KoATo ce CTpeMu da rnobeaum
OpyraTta cTpaHa. [lBaTa oTbopa TpbreaT oT PasiUYHU MegHU TOUYKU UK MO Pas3fMdHK MbTULLE U
BbPBAT KbM pelleHne Ha eaunH npobieM, Ho paboTaT ¢ 06La Len: Aa AOCTUIrHaT 40 CroaeneHo,
PEaNUCTUYHO U MPUNOXMMO MpeanoyKeHmne, 3aToBa oTOopUTE B TO3M GopMaT ca NapTHbOPU B
npoueca Ha TbpCeHe Ha KOHCEHCYC, a HE OMOHEHTU B CbCTe3aHKe.

2. 34aL0 ca He06XoguUMU MJTIAgeXXKu guasosu 3a
U3rpaXXgaHe Ha KOHCEeHCcYcC

To3M HapbYHWK € MbpBaTa 4YacT OT MPaKTUYECKU MHCTPYMEHTapUyM 3a opraHumsmpaHe u
npoBe)aaHe Ha MMadexXKuM OManosn 3a M3rpakgaHe Ha KOHCEeHCyC. MHCTpyMeHTapuyMbT
BK/MOYBA MOBa [OOMbfBallM Ce HapbyHWMKA: HACTOAWMA HapPbYyHWK, MpedHasHadeH 3a
MoOepaTopu 1 GacunUTaTopu, 1 BTOPU, MO-KPaTbK HAPBYHKWK 3a MIadm Xopa, KOUTO YenaaT Aa
Y4acTBaT KaTo roBoOpuUTENM B AManosunTe. MaagexxKmuTe gManosm 3a U3rpaxkgaHe Ha KOHCEHCYC
ca HeobXoOMMM, 3aLLOTO MHOIMO OT MPoBneMuTe, KOUTO 3acaraT MNaguTe xopa, UMaT NO-roNaMm
WaHc ga 6baaT o6CbAeHU U pelleHU Ype3 CbTPYAHUUYECTBO, B3aMMHO U3CMyLBaHe U ThpceHe
Ha 06LLM pelleHnsd, OTKOMKOTO Ype3 KOHbPOHTaLMWA, U3pa3dgBaHe Ha eOHOCTPaHHW MHEHUS UMK
3aeMaHe Ha no3numm ,3a“ n ,MpoTnB".



TeMU KaTo MMaOexKo ydacTue, OurMTaniHa 6e30MacHOCT, oMnas3BaHe Ha OKofMHaTa cpeda,
couManHo BKJo4YBaHe, 0bpa3oBaHMe, 3aeTOCT M OOBEpUME B MHCTUTYLMMTE U3UCKBAT MMaguTe
XOpa [a ce WM3CMyLWBaT B3aMMHO, Oa pa3dbupaT pasfMyHK [MedHW TOYKM U Oa paspaboTrsaT
CbBMECTHU pelleHuns. Lenta Ha MeTofoNnorMaTa e ga MNOMOrHe Ha MnaguTe Xxopa Ada
YApPa)KHABaT TOUHO Te3M YMeHKsa: 0bLLyBaHe C YBaykeHe, akTUBHO ciyllaHe, crnogeneH aHanms
Ha npobremMa, MOCTUraHe Ha KOHCEHCYC W KOMEKTUBHO pa3paboTBaHe Ha pelueHUd.
MeToOonormaTta Yeprm BObXxHOBEHWE OT MonynapHMa dopMaT ,MaaaexKu/yumnuiHmn geéatm®,
KOWTO € MOMOrHaa Ha MHOIro Miagm xopa ga npuoodbuaT yBepeHOCT U Oa Pa3BUAT YMEeHMS 3a
ny6nnyYHO roBopeHe, Normyecka apryMeHTaumsa U cnocobHOCT fAa 3almMTaBaTt no3mums. Tosa ca
LEHHW YMeHMA. MNagexKmMTe OMano3m 3a UsrpagaHe Ha KoHceHcyc obade MMaT pasfinyHa
uen. B gebaTta MnaguTe xopa OOGMKHOBEHO Ce y4yaT KaK da rnedenaTt criop. B guanora 3a
M3rpakgaHe Ha KOHCeHCyC Te ce ydaT KaK 3aeHo [a HaMepaT pelleHre Ha npobnem.

Ta3u pasnmka NpoMeHs uganaTta J1orMka Ha npoueca. [BaTa 0T6opa B MIagexXXKna omanor 3a
MN3rpa>xxgaHe Ha KOHCeHCYC He Ce CbCTe3aBaT 3a nobepna. Te TPbreaTt OT Pa3J/IM4YHKM TNeOHN TOYKN
NN Mo pasiMdHmM Nbtnla KbM pelleHne, HO 3ada4aTa MM He € [a OOKaXaT, ve JPpYyrnar OT60p
rpewn. 3agadata MM e da MNpoBepaT uaew, aa pa36epaT npnTeCHeHMdA, Ja HaMepdAT obLwa
OCHOBa W [Oa CbYeTadaT HaN-CUNHUTE eNneMeHTM Ha [OBaTa NbTa B edHO CcrogeneHo
npenfoXxeHue. Hama »>ypu, HIMa KnacmpaHe, HAMa neyvyenmsLl OT60p. YcnexsT Ha guanora ce
M3MepBa C TOBa Adasliln yY4aCTHMUUMTe yCndBaT Oa OOCTUIHaT OO0 pea/iIMCTUMYHO WM BKJ/TKOYBALO
KOHCEHCYCHO npepgioxeHume rno I'IpO6ﬂ€M, KOWTO 3acdara Mnagure Xopa.

MopepaTopbT MMa LieHTpariHa poniga B To3um npouec. Toln NoaroTea MAaauTe roBopuTenn Npeau
auarnora, KOMTo ce MpoBex)da Kato NMyBrnyHO CbbuTue, NMomara MM da pasbepaT TemaTa, Oa
chopmMmpaT banaHcUpaHm oT6opu, Aa pa3npenenaT ponmTe U a PasBMUAT MbpBOHaYaNHMTE cu
NbTYLa 3a pellieHue. Mo BpeMe Ha Ny6nuYHUA amanor MoaoepaTopbT HacodBa oTBopUTe OT
KOH®MPOHTALMA KbM CbTPYOHMYECTBO. 3aTOBa TO3M HapPbUHWUK MPeOocTaBsd Ha MoaepaTtopa
CTPYKTypaTa, TeEXHUKNTE, BbMPOCUTE U MPaKTUYECKUTE UHCTPYMEHTU, HEOBXOOMMM 3a BodeHe
Ha MpoLeca oT NoAroToBkaTa A0 GUHaNHMA KOHCEHCYC.

B ponbiHeHve pa3paboTuxMe U HapbyHMK 33 MaaguTe ydacTHUUKM. Ton pasdacHaBa dopmaTa
Mo Mo-NpsaK M OOCTbMeH HayuH, ¢ GOKYyC BbpXy TOBa, KOETO MfaguTe roBopuTenn Tpabea da
3HAAT Npean y4yacTMeTo CU: KaK [a MonroTBAT OTOOpHAaTa CU MNpe3eHTauus, Kak ga cnywaTt u
OTroBapaT KOHCTPYKTMBHO, KaK [a 3a4aBaT M3ACHABALLM BbMNPOCK, KaK Aa Haarpa)kaaT ngeute
Ha Opyrvsa oTOop M Kak da AoMpUHacaT 3a PUHaNIHOTO 06LLO peLleHue.

[BaTa HapbYyHMKa 3aeQHO NOAKPENAT 1 ABeTe CTPaHU B rnpolieca. HapbYyHMKBLT Ha MoAepaTopa
obAcHABa Kak [a ce NpoekTnpa 1 GacunmutTmpa OManorst. HapbUYHUKBT 3a MNaOeXM yY4acTHULM
rmoMara Ha M/faguTe xopa Oa BAA3aT B Auanora MoAroTBeHW, YBEepeHW U TroToBM fda Cu
cbTpyaHWYaT. OblaTta Luen v Ha ABaTa HapbYyHMKa € MTIAOexKKMTe OMano3un 3a UsrpaxkaaHe Ha
KOHCEHCYC Aa CTaHaT MNpaKTUYeH MeTof, Ype3 KOMTO Pas/iMYyHM MAaOexKKW rmefHun TOYKM Oa
MpepacTBaT B 06LLM NPeanoxeHnsa 3a AencTBme.,

3. Mogenbsm Ha KOHCEeHCYCHUSA guasior Ha egHa
cmpaHuua

MnagexXKuMaT amManor 3a U3rpa)kgaHe Ha KOHCeHCYC e CTPYKTypUpaHa rnyb6amMyHa KOMyHMKaLUue,
B KOATO OBa MafexXKn oTbopa m3cnenBaT couuaneH npobnem oT pasfMuyHm rmeaHn TOUYKN U
cnen ToBa paboTAT 3aedHO C Mo-lUMpOKaTa rpyna, 3a da W3roTBAT UHaNHO pelueHue.
dopMaTbT € Noaxoddll 3a OBLLHOCTHY TEMU, MO KOUTO MMa peaiHM pasnnumna B MHEHUATa, HO
M peanmncTmMyHa Bb3MOXKHOCT 3a crioferieHo aemncreme.



EnemeHT

MpenopbunTeneH mogen

Llen

[la ce npeMuHe OT PasNNYHUN FeAHN TOUKM KbM 06LL0 NpakTUYecko
npeAnoXeHne, KOETO MOXe Ja 6bie NPeACTaBeHO Npes NHCTUTYLIMK UAn
npeA no-LmpoKa obLLHOCT.

YyactHnun

LLlecTMa aKTUBHU Majun roBOpPUTENN, pa3ieneHn B ABa oT6opa no Tpuma,
natC Ny6a1Ka AK No-LUMPoKa rpyna Ao Makcumym 40 yyactHuuw. Mo-
LUMpOKaTa rpyna MoXe Aa BK/HoUBa MIaAM X0pa, POAUTENN, YUNTENN,
rPaXaaHCK1 OpraHmn3aLmm, MECTHU MHCTUTYLN, XYPHAIUCTA 1
3aMHTepPecoBaH rpaxaaHu.

OT6opun

[JBa oTbopa NpeACTaBAT ABa Pas/INYHYM NOAX0AA KbM e4VH 1 CbLl, Npobiem.
Te He ce HapuyaT ,3a“ u ,,npoTMB®. MoraT fa 6bAaT HapmyaHu ,,0Téop A“ 1
,0T6op B“ nnn ,0t60p 1“ 1 ,,0T60P 2 — UMEHA, KOUTO He Cb3AaBaT ycellaHe
3a KOHGPOHTaLMS.

MpeseHTaumnm

Bcekn oT60p MMa ABe popManHu NpeseHTaUMn: HauaaHa rnejHa Touka v
npeseHTauus 3a OTroBOp 1 MHTerpupaHe. Cneg ToBa oTO6OpPUTE NPaBSAT e4Ha
obLa prHanHa npeseHTaLMs Ha CNOAENEeHOTO peLleHue.

Mn POABIIXNTENHOCT

MpenopbuunTenHarta npogbmxkuTenHocT e oT 120 go 150 MuHyTK. MNbaHaTa
Bepcus e npubansmnTenHo 2,5 yaca.

OCHOBHW MHCTPYMEHTU

AKTUBHO cnyLlaHe; npedopmynpaHe BMECTO U3passiBaHe Ha HeCbrnacue;
BBMPOCK, KOUTO U3ACHSIBAT, BMECTO Aa aTakyBaT; Pa3XxoiKka Cpej UieunTe;
KapTa Ha KOHCEHCYCa; Kpbr Ha NMPEeA/IOKEHVSATA; MPOBEPKa Ha KOHCEHCYCa
CbC cBETOdap M NpoBepKa 3a 0CbLLECTBMMOCT.

KpaTku KoHcyATaumm ¢
oTbopuTe

Mpy HEO6XOAMMOCT MOZepaTopPbLT MOXKe fja NPoBeje KpaTku
nocnefoBaTe/IHU KOHCYNTaLMKW C BCeKM OTOOP, paBHOMOCTaBEHM M0 BpeMe U
uen. Te3n KOHCynTaumm brxa NpeacTaBasBaav NoMoLy, 3a CMHTe3npaHe Ha
OCHOBHWTE NPUTECHEHNS, YTOUYHSIBaHE Ha TOBa KakBO OTOOPBT MOXe Aa
npviemMe oT Apyrus NoAxo4, 1 GopMyanpaHe Ha NpeasioXeHNs 3a 06LL0TO
peLueHue.

®uHaneH pesynTat

BuAnMa KapTa Ha KOHCEHCYCa U KPaTKO KOHCEHCYCHO NpeaJ/ioXeHe C
[AOrOBOPEHM AeCTBMSA, OTFOBOPHW AENCTBALLM 1L, POAs Ha MAAANTe Xopa,
nogkpena, uckaHa oT UHCTUTYLMNTE, U MbpBa NpakTnJecka CTbKa.

KakBo He ce n3non3Bea

Hsama nobeguten, HAMa XypW, HAMA TOYKM, HAMa Ny6MYHO rnacyBaHe 3a
HajAensBaHe Ha eAMHNS OTOOP Haj APYrus, HAMa anaogNCMeHTU 33 eANHUA
oTHOp CpeLLy APYrvs N HAMa e31K Ha 0bopBaHe UV ONMOHEeHTU. LiBeTHN
KapTOHW B yNpaxHeHeTo ,NpoBepka vpe3 cBeTodap” Moxe ja ce
N3MON3BaT KaTo MHCTPYMEHT 3a 06paTHa Bpb3Ka 1 MpoBepKa Ha KOHCEHCYCa,
a He KaTo MexaHV3bM 3a n3bop Ha nobeanTen UK 3a HanaraHe Ha MHeHne
Ha MHO3WHCTBOTO.

MopepaTtopbT

npencrasd

Modena Kato nybnuyHa nabopatopua 33 OeMOKPaTUYHO

cbTpyaHMYecTBo. DopMaThT € CTPYKTYPUPaH, HO He BMBa Oa U3rfexaa CKoBaH. YyacTHUUMTe
Tpabea Oa pa3bepaT, Ye CTpPYKTypaTa CblLLeCTBYBa, 3a Ja HanpaBy pas3roBopa Mo-cUrypeH, no-
PaBHOMOCTaBEH W Mo-MNpoayKTUBEH.



4. NMpuHUUNU HA guasiora 3a usrpaXxgaHe Ha
KOHCEHCYC

MopepaTopbT OCHOBaBa CBOATa paboTa BbpXy HAKOMKO MPUHLMMNE, KAaTo ce CTpeMu Aa v
ObPXW BUOMMU Npe3 Lenua npouec. Tesn MPUHLKMAKM He ca abCTPaKTHU LIeHHOCTU, KOUTO ce
crioMeHaBaT caMo Mpu OTKpKMBaHeTo. Te HamnpaBndeaT pelleHUATa Ha ModepaTopa B 3anaTa,
0Ccob6eHO KoraTo BpeMeTo € OrpaHuUYeHo UK Pa3roBOPbT CTaHe HanperHar.

ToBa 03HauyaBa, Ye BCEKM YyYaCTHUK ce BKJIKOYBa B AMasiora C npaBo Aa 6bae 4yT, pa3dpaH v
TPETUPaH C yBaXXeHMe. YUacTHMLUTE MoraT da MoCTaBaT Mo BbMpoc naoeun, npensioxeHusa m
rnocregmum, Ho He MoraT da HanagaT, yHWKaBaT UMM M3K/oUBaT xopa U rpynu. ToBa e ocobeHo
Ba)XHO B MMPOEKT, KOMTO paboTM C MMaaM xopa OT pPasfiMyHMU couManHuy, KyNTYPHU U
obpasoBaTeNHN cpeam M Lenu Oa BKIYM M yYacTHULUM OT ya3BUMU rpynu. Pondta Ha
MoOepaTopa e [Oa ocCTaHe 6e3MpucTpacTeH KbM pPasfiMYHUTE MPeOsioXeHMd, HO ACHO [Ja
3allMTaBa  nMpaBuiaTa  Ha  YBaXkKUTeNHUA [Ouanor, Korato ce TMNOABAT HeyBa)keHue,
ONCKPUMMHALKSE NN U3KITIOYBaHE.

[OManorsT e OTKPMUT, 3all0TO B HEro ce M3pasdaBaT Pas/iMdHM MHeHUdA. TON e CTPYKTYpUpaH,
3alLOTO BPEMETO, ponmnTe U eTanuTe ca ACHO ornpefeneHu. bes cTpykTypa Mno-yBepeHuTe
rnacose 0BMKHOBEHO JOMUHKMPAT, @ MO-TUXUTE MMNaOM XOpa MOXe Oa U3desHaT oT npotLieca. bes
OTKPUTOCT GpOpPMaTLT ce NpeBpblla B caMoLeH3ypa. 3af4adaTta Ha ModepaTtopa € [a CbyeTae U
OBeTe. O0CTaTbYyHO CTPYKTYPMPaHOCT, 3a [a Ce 3aluMTV CcrpaBedsMBOCTTa, M O0CTaTbYyHO
OTKPMUTOCT, 3a @ Ce MO3BO/IM UCTUHCKO U3pa3aBaHe Ha MHEHMe.

Y4yacTHULMTE ce HacbpyaBaT dga NonuTaT KakBo CTOM 3af OafdeHo TBbpaeHue, Npedu Aa peLat
Oann ca CblMacHU C Hero. EQMH oT6op MoXe MbpBOHadanHo ga kawe: ,ObulmMHaTta Tpabea da
BbBede MO-CTPOorn caHkumm'., Odpyr oTbop Moe MbpBOHaYanHoO ga otrosopu: ,CaHKumuTe
HAMa Oa npopaboTaT'. MogepaTopbT MoMara M Ha ABeTe CTpaHuM ga nonuTaT. ,Kakeo
MpUTECHEHMEe CTOM 3afd Ta3u nos3numa?”; ,MbpBUAT OoT6OP TbPCKU N KOO da noasene mofg
OTroBOpPHOCT?", ,BTOPUAT OT6OP TPEBOXMU MM Ce 3a NMMca Ha CrpaBedSIMBOCT, JoCTaTbyeH
KanauuTeT UMM HewenaHu Bpedm?“. Korato MHTepecuTe cTaHaT BMOMMMU, OBLIOTO pelleHune
CTaBa Bb3MOXKHO.

B TO31 HapbYHMK KOHCEHCYCHT ce pa3bupa KaTo NMpoLec Ha TbpceHe Ha 0bLLo pelleHure, Npu
KOETO Pas3/IMYHUTE MedHM TOUYKM Ce 3a4uTaT, OCHOBHUTE MPUTECHEHWdI Ha ydacTHULWTE ce
B3eMaT NpenBud U OocCTaBallMTe pasfMymng He ce MPUKPUBaT. 3aToBa LenTa He e 6bpP30 Unn
dopManHo cbrnacue, a CnogeneHo NpeasoXeHme, KOeTo y4acTHULUMTE MoraT da rnpuemaT KaTo
PasyMHO, cnpaBed/IMBO M MNPUNOXKKMMO. MopoepaTopbT TpaAdGBa Oa w3barea danwmema
KOHCEHCYC, MpW KOMTO HecbrnacueTo ce npeHebpersa, 3allOTO XopaTa ca YMOPEeHW UMK ce
CTpaxyBaT fa roeopar. Jo6poTO KOHCEHCYCHO MPea/iIoyKeHne OTYMTa CEPUO3HUTE MPUTECHEHUS
M MokKasea Kak ca 6unu B3eTu NpeaBua. AKO 3a JafeHO NpuUTeCHeHe He MOoyKe [Oa ce HaMepu
pelleHMe, TO ce MOCTaBda B YacTTa ,HepaspelleHo, HO 3arrcaHo” Ha KapTaTa Ha KOHCeHcyca.

Owvanorst He 6MBa Oa ce NpeBpblla B KOHCYNTaLMs, B KOATO Bb3pacTHUTE CbOMpaT MHeHUATa
Ha MTaAuTe Xopa WM Clief TOBa pellaBaT KOe € Ba)KHO.



MnaouTte xopa ca ropopuTenm, cnyuwatenu, CBbp3Ball yH4aCTHMNLUM N CbaBTOPW Ha pelleHUneTO.
B cbuwoTto Bpeme CIDI/IHaJ'IHOTO npenaoxeHme He 61Ba Oa OCTaHe CUMMBOJMMYHO. To Tp¢|6Ba Oa
Ha30Be OTroBOpHUNTE OencTBallmM Nmua, oa mocoym MbpBaTa CTblKa 1 Oa 3adBW KaKBa NMoaKperia
Ce NCKa OT MHCTUTyumnmnTe. ETo 330 Ka4yecTBOTO Ha Amanora ce M3MepBa He C alfrJiogncMeHTH, a
C TOBa Aa/l y4daCTHUUKNTE Ca M3TOTBUNKM MpedsioxXeHne, KOeTO MOXXe [Oa Ce TloJi3Ba M3BbH
3asiaTa.

5. YuacmHuuu, om6opu u ponu

Bcekn nybnuyeH gmanor TpsbBa Aa MMa ACHO AAPO OT aKTUBHM MagM roBOpUTENM U Mo-
LIMPOK KPb yHacTHULLW. TpenopbinTeHUAT dopMaT e LeCTUMa akTUBHW Madm roBopuTeni,
pasgeneHn B OBa oTbopa Mo TpMMa. B paMKMTe Ha MpoekTa ToBa MOXe fAa ce MOCTUrHe 4vpes
cbyeTaBaHe Ha 0by4deHM ydacTHUMUM OT MiagexKkaTa akageMuma ¢ OOMb/HUTEHW Madu Xopa,
BK/IIOYEHW Ha MPUHLUMNA ,BPBCTHULM KaHAT BPbCTHUUKM". [paKTrUyeH Noaxom e TpMMa obydeHun
MIafeXK1 Oa MNoKaHAaT olle TpMMa M crefn ToBa Aa ce chopMmpaT ABa BanaHcupaHu otbopa oT
Mo TpuMa. KoraTo e Bb3MOXXHO, BCeKM oTbop TpabBa da BKOYBa MNoHe eAnH obydeH YYacTHUK,
Taka ye MeToObT Aa 6bae NnoaKpeneH oTBLTPe M B ABaTa oTbopa.

Mo-wKrpoKaTa rpyrna Moxe da BKA4YBa A0 Okoo 40 Ay, MofdepaTopbT Tpabea Aa g TpeTupa
KaTo [OOMpWHacsdlla, a He KaTo MacuMBHa nybruka. Te3n ydyacTHMUM MoraT fda 3adaBaT
M3ACHABALLM BbNPOCK, Oa 006aBAT Uaen Nno BpeMe Ha pasxodKaTa cpef unaeuTe, Aa rnocoysat
NMNCBALLM 3aUHTEPECOBaHM CTPaHM U da pearnpaT Ha 0bOPMALLNA Ce KOHCEeHCYC. Bbrpeku
ToBa MopepaTopbT TpabGBa Oa MNa3u CTPYKTypaTa C OBa oTbopa, 3alloTo OTOopUTe HOCAT
OTrOBOPHOCTTa 3a MpPeMMHaBaHeTO OT NpeacTaBaAHe KbM CMOLOENeHOo peLleHue.

OT160opUTEe He BUBaA Oa 6baaT Ha3oBaBaHW C MMEHa KaTo ,MpaBUTeNncTeo” 1 ,onosmuma”, ,3a" n
»,APOTMB" MNn ,No3mnTnBeH" 1 ,HeratueeH". Teanm eTUKETU Cb3daBaT eMOLMOHaNHaTa aTMocdepa
Ha gebaT. Han-gobpe e MopepaTopbT Aa MM Hapuda ,otbop A“ 1 ,0t6op B unm ,0t60p 1 ”
,0TOop 2“. MMeHaTa MMaT 3HadeHMe. Te HaMOMHAT Ha y4dacTHUUUTe, Ye OBaTa oTbopa He ca
BparoBse. Te ca ABe pa3/IMYHK Ha4yana Ha eguH criogeneH npouec.

OT6opUTEe MoraT Aa NPeacTaBaT PasfIMYHU MPUUYMHK 38 NpobneMa, pasndHKM 3acerHaTi rpynum
WY PasnnYHKM NbTULLA 3a pelleHMe. HanpuMep no TeMaTa 3a 3aMbpcaBaHeTo Ha YepHo Mope
eonH oTbop MoXe Oa ce ¢doKycupa BbPXy WMHCTUTYLMOHaNHaTa OTFOBOPHOCT, MO-CTPOrms
MOHUTOPUHI U CaHKUMUTE 3a 3ambpcutenute. Lpyryar Moxke [a ce CbCpedoTouu Bbpxy
noBefeHMeTo Ha rpaXkaaHmTe, 06pa3oBaHMETO, CTUMYMTE 3a OM3HEeCca M MNAOEXKKM KaMMaHMM
33 NoJymcTBaHe Ha nnaxkoBeTe. M OBaTa moAxoda MoraT ga 6boaT cepuosHU. PaboTaTa Ha
MofepaTopa € Ja MOMOrHe Ha OTOopUTe Oa CbYyeTadaT OTFTOBOPHOCT, MpeBeHLMd, obpasoBaHme
M KOHTPOM B €0HO MpeasioXeHMe, KOeTo € MO-CUITHO OT BCAKa OT MbPBOHAYaNHUTE MO3MLMM,
B3eTa oTAesHO.

OT60p oT TpMMa AOyumnm e AOOCTaTb4YHO ToNidM, 3a Oa Ce pasrnpeendt OoTroBOpHOCTUTE, U
OOCTaTb4HO MalibK, 3a Oa OCTaHe rocnegoBaTtesieH. I‘IpenopquTenHMTe BbTpelwHM posin Ca:
npencraB4dLy |'|po6neMa N UeHHOCTUTe, NMpedCTaBdALl, OOKa3aTesiCTBaTa M 3aNHTepeCoBaHUTE
CTPaHU; N CBbP3BaLY, roBopuTesn. Tesm posin qu6Ba na 6voat Pas3dCHeHM npegm Ha4dyasioto Ha
nogrotoBkaTa. Te He ca Cb3OaLeHW, 33 Oa OrpaHMYaBaT KaKBO MOXe [a Ka)ke efuH YOoBeK, a
nmomMaraT Ha BCeKMn OT60p Oa nokpune HeO6XO,EI,l/IMVITe 4aCTun OT Amnanora.

MpencTaBsaWmMaT npobremMa U LeHHOCTUTE 0BACHABAa KaK OTOOPLT pas3bupa TemaTta M 3aLlo T4
MMa 3Ha4deHue. To3M YoBeK TpsabBa Oa Ha30Be LEHHOCTUTE, KOUTO Ca 3allIOXKEHU, HampuMep
crnpaBeaIMBOCT, 6&30MacHOCT, paBeHCTBO, cBoBoda Ha M3pa3aBaHe, eKoMorMyHa OTFOBOPHOCT,
OOCTOMHCTBO, y4acTue, Aosepue. MPpeacTaBalUMAT OoKasaTencTBaTa U 3anHTepecoBaHUTe
CTPaHU U3Haca NPUMepwu, OaHHU, Crodens NPEeXXmMBaH OMNUT KM MOCoYBa 3acerHaTu rpynu. Tosu
yoBeK TpabBa [a NMuTa KoM e 3acerHaT, KakBO LUE Ce CIydM, ako HULLO He ce MPOMEHU, U KO
daKTU ca penieBaHTHM 3a pelleHMeTo. CBbP3BalUMAT FOBOPUTEN M3CMyLWBa BHWUMATENHO
OpYyrvs oT60op M MOoAroTBA MPUHOCa Ha CBOA OTOOP B KPbra 3a OTrOBOP W UHTerpupaHe. Yecto
MMEHHO CBbP3BALLUMAT rOBOPUTEN MO-KbCHO MOMara fa ce npencrasu GUHaNHOToO o6LLo
npensioXKeHue.
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PonuTte He 61Ba Oa ce pas3bupaTt KaTo Mepapxud. B To3n ¢dopmaTt He e HeobxoauMo Aa uma
dopManeH nugep Ha oTbopa, 3alOTO LenTa e PaBHOMOCTaBEHO Yy4acTMe UM CbBMECTHO
MUCeHe. AKO OTOOPBT MMa HyXKOa OT BbTPELlHa OpraHusauua no BpemMe Ha MoaroTOBKaTa,
MOXKe [Ja ornpeaenn KoopamMHaTop Ha NOAroTOBKaTa UMM 3arnmncBall, 6enexxKu, HO Tasm GyHKLMS
He [JaBa noBeuye MpaBo Ha FOBOPEHE WKW B3eMaHe Ha pelueHWs. BaykHo e Cbllo Oa ce npasu
pa3fiMKa MeXOy BbTpellHUTe GeneXkKn Ha oTbopa U odULManIHUS MPOTOKOM Ha CbBUTUETO,
KOMTO Ce BOOM OT MPOTOKOMUYUK UMM OT USleH Ha OPraHU3aLMOHHNS eKum.

MpuMep 3a om6BOPHU POSIU HA MPAKMUKA

TeMa: QoBepue B Meguume cpeg maagume xopd

Mpegcmasgauuam npobrnema u LieHHocmume kKasBea: ,Hawemo
nPUMeCHeHuUe e, Ye MIagume xopad UMamM HY>ga om cBoboga Ha
U3PA39BAHE, HO U OM 3dLuma om MaHuUnynauua®.

MpegcmagsaLusam gokasamecmBamMa U 3aduHMepecoBaHUMeE CMPAaHU
gobaBs NpuMepu 3a geauHdopMaLUud Mo BpeMe Ha U3bopu, B YHUULLHU
4yam rpyrnu u BbB BUPYCHU NYBAUKaALLUU.

CBbp3BALLUAM FOBOPUMEN U3CMYLLIBA NpegrioeHuemo Ha gpyrua omoop
30 ypoLuu no MegulHa rpadMOMHOCM U MO-KbCHO KA3BA: ,,CblrMACHU CMe C
HY>Xgama om obpasoBaHue. UckaMe ga gobaBUM MIAgexxKu Knyb 3a
MpoBepKa HA GAKMU, CBbP3AH C MeCMHU Meguu, 3a ga CmMmaHe yydyeHemo
NnEAaKMu4Yyecko”.

6. Ponsma HaO Mogepamopda

MogepaTopbT e MasuTenaT Ha npoleca. He e cbaus, He e NeKTop, He e MONMUTUK, He e
roBOpUTEN Ha OpraHM3aTopuTe U He e CKPWUT TpeTu oTbop. JobpuaT ModepaTop Cb3fdaBa
YCMOBU4, B KOUTO OT6OPUTE M yHaCTHULMTE MOraT caMu la MUCNAT.

HeyTpanHocTTa e BaykHa, HO e HeobxoaMMo Aa ce pasbupa NpaBunHo. MogepaTopbT TpabBa Aa
6bOe HeyTpaneH CnpaMo MaeuTe 1 M3bopa Ha MbTULLa 33 pelleHune, NMPeanoXKeHn oT ABaTa
oT6opa. Ton He 6MBa Oa NpPeacTaBs eAnHUG oTO60P KaTo MOo-yMeH, Mo-MopaneH UM Nno-TACHO
CBbp3aH C peanHocTTa. B CbUIOTO BpeMe MoOepaTopbT He e HeyTpasieH Mo OTHOLUeHMe Ha
npaBwWnaTa Ha Avanora. AKO OafeH ydacTHUK aTakyBa YOBEK BMeECTO uaes, pasnpocTpaHaBsa
YHUSUTENHU CTEPEOTUNK, MPEKbCBa MOCTOAHHO FOBOPELLUTE UMM ce OoMnuTBa Oa MpeBbpHe
CbbUTMETO B CbCTe3aHWe, MoaepaTopbT TpabBa Oa ce HaMecWu. HeyTpanHoCTTa ChnpsMo
nMpoueca BK/toYBa OTFTOBOPHOCTTA [a Ce 3allMTaBaT CrpaBed/IMBOCTTa M OCTOMHCTBOTO.

Mpegu guanora

Mpeon NybnnyHoOTO CcbbUTMEe ModepaTopbT MomMara Aa ce ms3bepe UMM NpeLusmpa TemMaTa,
npoBepsaBa Oanuv MNpobneMHUaT BbMPOC Mpeanosara pelleHud, a He nondpusauus,
MHCTPYKTUPa oTbopuTe, MOAroTBA LWabfoHa Ha KapTaTa Ha KOHCEeHCyca M YTOUYHABa ponuTe C
NPOTOKOMYMKA M OTrOBOPHMKA 3a BpeMeTo. MoaepaTopbT MpoBepdBa M MpakTUdecKkuTe
netannu: noapenbta Ha 3anaTa, AOCTbMHOCT, MaTepuanu, Cbrnacme 3a 3acHeMaHe, ocurypasaHe
Ha Boda, GafyKoBe C MMeHa, Pa3MofioXXeHWe Ha MecTaTa M BUOMMOCT Ha bnunyapTuTe Unum
eKpaHuTe.
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Mo BpeMe Ha CbbUTMETO MoaepaTopPbT AaBa CTapT Ha Npoleca, 06saCHABaA pasnmMkaTa Mexxay
avanor 1 geb6art, BbBeXaa npasuniaTa, cnegmn BpeMeTo, MofKaHBa da ce 3afdaBaT U3ACHABALLM
BbMnpocK, obobLlaBa 6e3 M3KpMBABaAHe, MomMara Ha oTbopuTe Oa npepas3ka3BaT 06EeKTUBHO
moenTe Ha Opyrute M BoAM rpymnata KbM KapTaTa Ha KOHCeHcyca. MogepaTtopbT TpabBa na
roBOPW SICHO UM CMOKOMHO, HO He MpeKaseHo MHoro. Han-gobpoto dacunutupaHe 4ecto ce
CbCTOW OT KpaTKM HaMeCK B TOYHUA MOMEHT.

MonesHa pernnvka HaA mogepaTopa: ,Lle Bu crpa 3a MOMEHT, 3ALOTO BbIPOCHT
3Qr1o4YBa AQ 3ByYU KATO MPean3BMKATE/ICTBO, A HE KATO U3sICHABAHe. Moxxe nn ga
ro npegopmMynupamMe Taka, 4e ApPYyruaT oT6op 4a OTrOBOPU KAKBO MMA rpeasus, a
He Oa ce 3dWMTaBA OT 06BUHEeHne?"

Cnen cbbUTUMETO MoAepaTopbT MpPoBepsBa AalM KapTaTa Ha KOHCEHCyca € CHMMaHa UMM
ONTUTaNM3MPaHa, 0ain KOHCEHCYCHOTO MpenioKeHre e 3aBbplUeHOo, Januv HepaspelleHuTe
BbIMPOCK Ca 3arnmMcaHn U danu NpoTOKOMbT OTPa3daBa peanHaTa OUMcKycusa. MoaoepaTopbsT TpsabBa
CblLO Aa NpoBeae KpaTKo obchxaaHe ¢ MaauTe ropoputenn. ToBa ob6CbKaaHe He e oLeHKa Ha
NpenctaBaHeTo. To € ydebeH pa3roBop 3a TOBa KakBO € MOMOrHano Ha rpyrnaTta ga nocTurHe
KOHCEHCYC, KakKBo e BMo TPYAHO M KakBo Tpa6Ba Oa ce Nogobpu Npeau ciensallna ouanor.

3a BCcAKO Ny6rmMYHO CbbUTME ce MpernopbyBa Aa MMa He caMo MOLepaTop, HO U MOMOLLHWK-
mMopepaTtop. ToBa No3BoONABa Ha OCHOBHMA MOAEPATOp Aa Ce CbCPeooTo4YM BbPXy BOOEHETO Ha
npoteca, 6anaHca Mexxay oTbopuTe, KaYeCTBOTO Ha Pas3roBopa U ABMYKEHMETO KbM KOHCEHCYC.
MOMOLLHWK-MOOEepPaToOPbT NoAKpens npoLieca opraHM3aLnoHHO 1 HabngaBa OeTannium, KOUTo
necHo MoraT ga 6baaT MporycHaTW, Korato eomMH YOBeK eOQHOBPEeMeHHO BOOM OMCKYCUATa,
cneom BpemMeTo W yrpasngBa MaTepuanuTe. Pondta Ha MOMOLLHUMK-MOOdepaTopa e [Aa
nognomMara MofepaTtopa Taka, Ye CbOUTUETO fa NpoTeye CMOKOMHO, MoapeaeHo 1 NPU paBHU
YCNOBUA 3a y4acTHULUTE.

MOMOLLUHWMK-MOOEPAaTOPLT MOXe Aa MMa HAKOMKO OCHOBHM 3afayu. Ha mbpBO MACTO, crieam
BPEMEeTO 3a OTAe/IHUTE YacTM Ha AMarnora M 3a M3Ka3BaHuATa Ha oTbopuTe. [Jobpa npakT1Ka e
03 [aBa ACeH, HO HEHaTPan4YmMB 3HakK, KOraTo OCTaBa €f4Ha MWHYTa OT BPEeMETO 3a M3Ka3BaHe, 33
Ja MoraT ydacTHUUMTe Oa 3aBbpllaT MUCHATa cU. [pU HeoBbxoOMMOCT MOoXe Oa dade M
dUHaNeH 3HakK, Ye BPEMETO e U3TEK/IO.

MOMOLLHWMK-MOAEPaTOPLT CbLO Taka Cce FPWHKM 3a MpPaKTUYeCcKUTe Matepuanm rno BpemMe Ha
CbOUTMETO. AKO OTOGOPUTE UM YYACTHULMTE MMAT HyXKOa OT OOMbIHUTENHM 3anenBally ce
nUCTYeTa, XMMUKaANKK, Mapkepu, NMcTtoBe 3a pabota UM Opyrn mMatepuaniu, MNMOMOLLHMK-
MOOepaTopbLT MM NMpenocTaBs, 6e3 ga NpekbCcBa OCHOBHMA MOTOK Ha Auanora. ToBa € ocobeHo
BaYKHO MO BpeMe Ha yrnpaXHeHUsa KaTo pa3xogka cpen uaeuTte vauv npu n3paboTBaHETo Ha
KapTaTa Ha KOHCeHcyca.

[pyra BakHa 3adada Ha MOMOLLHWK-MOoAepaTopa € [a BOAM KpaTKu Benexkn 3a auHaMmkaTa
Ha npoueca. Te3an BenexxKM He ca CTeHorpamMa Ha KasaHoTO M He CNy»aT 3a OLeHABaHe Ha
ydacTHuumMTe. Te MoraT Oa oTbenassaT MOMeHTU, KOUTOo e Aobpe Aa 6baaT o6CbaeHM cnen Kpasa
Ha OWanora, HanpuMep: HePaBHOMEPHO y4acTue, TPYOAHOCTU MPU U3CMYLIBAHETO, HampeXeHne
MeXOy YYacCTHULUTE, HEACHO (GOPMYNMPaHK MPUTECHEHUd, MPOABM Ha HeyBaXeHue Unum
BbMPOCK, Ha KOUTO He e 6uno ob6bpHATO [OCTaTbyHO BHWMaHMe. Crned CbOUTUETO Tesu
HabnOeHUa MoraT fa MoMorHaT Ha MofepaTopa WM OpraHM3aLUMOHHUE eKun Oa Hanpasar
KpaTbK pa3bop 1 Aa NogobpaT cneasalimTe ouanosu.

ﬂpl/l no-mMankum cbbuTua MOMOLWHWMK-MOOEePaToOpbT MOXXe Oa noemMe M poJidTa Ha YOBEK, KOWTO
nogriomMara 3arnncBaHeTo Ha naenTe BbpXy KapTaTa Ha KOHCeHCYyCa. I_Ipl/l Mo-rofeMm cbbuTna e
npenopbyYnTEesIHO Ta3n 3ada4a Oa 6'b,D,e Bb3/10>XXeHa Ha oTaes/ieH 4YoBeK, 3a Aa MOoXXe NMOMOLLHWMK-
MOOePaTOPDbT Aa NMpoab/HKWM Oa criegn BpeMETO, MaTepumalimTe U rpyrnoBaTta AMHaMMKa.
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HanuumMeto Ha MNOMOLUIHUK-MOOdepaTop MpaBu dopMaTa Mo-yCTOMUMB W Mo-leceH 3a
ynpasneHue. CblLO Taka HaMansgBa pPUCKa ModepaTopbT Aa 6bae NMpeToBapeH M ydacTHULUTE
pasnonaraT ¢ no-gobpe opraHM3npPaHo, MO-PaBHOMOCTABEHO U MO-CMOKOWHO MPOCTPAHCTBO 3a
ananor.

7. MogromoBKa Ha NY6u4HUA guanor

MnagexwKuUaT Ouanor 3a M3rpa)kgaHe Ha KOHCeHcyCc He 6uvBa fda 3amodBa B [AeHA Ha
ny6nn4yHoTO cbbuThe. To e BuaMMaTa YacT OT npoLeca, HO KadecTBOTO Ha Auanora 3aBuCK OT
npenBapuvTenHa MOAroTOBKa, KOATO ce MpoBe)aa npeau Hero. MIMeHHO Mo BpeMe Ha
rnoAroToBkata MiaguTe roBopuTenu pasbupaT TemaTta, dopMupaTt oTbopu, UsbmpaT cBouTe
NbTULLAE 33 pelleHue, pasnpenendr PoauTe U MoAroTBAT MbpPBUTE CU M3Ka3BaHUA. Be3 To3un
eTan ny6nuuYHUAT OManor Moxe [a CcTaHe UMMPOBM3UPaH, HepaBHOMOCTAaBEH WM TBbpAe
6N13bK 00 TpaguumoHeH aebar.

MpenBapuTeHaTa NoAroToBKa TpsA6Ba Oa ce pa3bupa KaTo HaCoYBaH MPOoLLEeC Ha yYeHe Mexkay
MoOepaTopa UMM ModepaTopuTe U MMaagute xopa. ModepaTopbT He Mnulle M3Ka3BaHWATa
BMecTo oTbopuTe M He onpedena kKakBo Aa 6boe ¢WMHaNHOTO pelueHue. ToW nomara Ha
y4yacTHMUMTe Oa pasbepaT dopMaTa, Oa U3AcHAT Npobnema, Aa noapendat noente cu v ga ce
MoAroTBAT 3a KOHCTPYKTMBHO ydacTve. ToBa € MbpBaTa Ba)kHa pasfnka Mexay Auanora 3a
M3rpakgaHe Ha KOHCEHCYC U 0BMKHOBEHaTa NMyob/nYHa AUCKYCUa: MaauTe Xopa He npucTuraT
MPOCTO [Oa roBOPAT CMOHTAaHHO, Te Moflyd4aBaT MoAkpena fga ce BKA4YaT B CbOUTMETO
MoAroTBeHU, yBepPeHU 1 roToBM fa CY ChLTpyOHMYaT.

Mo BpeMe Ha MbpBaTa MNoAroTBMUTENHA Cpella ModepaTopbT 06dCHABa LeNTa Ha MNaaexkuTe
OMano3n 3a M3rpaxaaHe Ha KOHCeHCycC. MnaauTe xopa TpabBa olle OT caMOTO Hadasno Aa
pa3bepaT, Ye He ce MOoAroTBAT 3a CbCTe3aHMe U 4Ye HAMa Aa MMa nedyenmBll oTbop. Te ce
NOAroTBAT Aa M3cnensaT NpobneM oT PasInYHK MeaHM TOUKM K cen ToBa Aa paboTaT 3aedHo
C apyrua otbop 3a M3roTBAHE Ha crnofeneHo pelleHue. ToBa TpAbBa Aa ce MOBTOPW HAKOIKO
MBbTW, 3alLOTO MHOTO MMadM Xopa Mno3HaBaT AebaTbopckmn dopMaTh, B KOWTO LenTa e Oa
3alUMTULW efHa CTpaHa M da nobeauw gpyrata. B mMnagexkute Avanosu MbpBOHadarHaTa
pa3finka Mexay oTbopuTe e caMo oTrnpaBHa Toudka. DUHaMHaTa e € KOHCEHCYCeH MbT 3a
pelleHune.

Cnep, KaTo NPobnemMbT € U3ACHeH, ModepaTopbT NoarnomMara chopMmMpaHeTo Ha ABaTta otbopa.
Bcekn oT160p OOMKHOBEHO BK/OYBaA TpuMa Mnagexun. OTbopuTe Tpsabsa pa 6bvoat
6anaHCUPaHUK, OOKOMKOTO € Bb3MOXHO, MO YBEPEeHOCT, OMUT, MoJl, Bb3pacT M Mo3HaBaHe Ha
TeMaTa. AKO HAKOM YyYacCTHULM ca MO-OMUTHU, a APYrMU ca MO-HOBU UMM MO-Manko yBepeH!,
nobpe e Te ga 6bOaT pasnpeneneHn Mexkay Apata oTbopa. Lenta e He ga ce cb3papat ro-
cuneH mn no-cnab otbop, a ABa oTbopa, KOUTO MOraT CMUCIEHO Aa AonpuHecaT 3a GUHANHOTO
pelleHune.

Cnep, kato oTbopuTe ca chopMmMpaHu, BCEKM OT TAX M3OMpa MbT 3a pelleHne. To3n NbT He e
KpalHa no3mums, KoaTo TpsbBa fa ce 3allMTaBa Ha BCSKa LieHa, a nocnefoBaTenieH Moaxop,
KbM MpobneMa. Hampumep, ako TemMaTa € MMadeXKo ydacTMe B MeCTHOTO B3eMaHe Ha
pelweHnd, eOuMHUAT OTOop MOoXe Oda Mu3bepe MHCTUTYUMOHaNeH MbT, GOKycupaH BbPXy
MadeXKKM cbBeTU, OPMaHM KOHCYNTaLUUM M OBLLMHCKM MexaHM3MK. JpyraT oTbop Moxe aa
n3bepe OOBUIHOCTEH MbT, GOKyCUpaH BbPXYy aKTUBU3MPaAHE Ha BPBLCTHULM, YUUNTULLHK
MHUUMATUBW, OUTUTANHU UHCTPYMEHTU U MINaOdexxKM KamMnaHuu. [BaTa mbTd MOXe [Oa ca
pPasnnYHKM, HO TpsbBa Oa MoraT da ce KOMOWMHMPAT, Korato ce WM3roTBA KOHCEHCYCHOTO
pelleHmne.

OT6opUTE MMaAT OTFOBOPHOCT Oa MOAroTBAT ABEe WM3Ka3BaHMUA mpedu nybrnyHOTO CbOUuTUe.
MbpBOTO € OTKPUBALLATa Npe3eHTaunsa. Ta npeacrasa pasbupaHeTo Ha oTbopa 3a npobremMa,
3acerHatmTe rpynu, 3anoeHUTe LEeHHOCTM W MbpBOHaYalHWA NbT 3a pelleHue. BTopoTto
M3Ka3BaHe He ce nulle U3LANo NpenBapuTenHo, 3alloTo TpabBa Oa e cbobpaseHo C TOoBa,
KoeTo OpYyrnaT oTbop OeNCTBUTENHO Ka3Ba Mo BpeMe Ha cbbutmeto. OTOopBLT obadve Moxe Aa
MOAroTBM CTPYKTypaTa Ha ToBa BTOPO M3KasBaHe. YYacTHULUUTE creaBa [a 3HadAT, Ye BbB
BTOPUS KPbI LWe 6baaT NokaHeHW Aa NpeacTaBaT 0606LWEeHO Hal-CUMHNA apryMeHT Ha apyrua
oTOOpP, Oa noco4yaT KakBO MoraT [a npuemar, Aa Ha30BaT eQHO NpUTecHeHWe M Oa HanpasBaT
€[0HO MOCTOBO (CBbP3BaLLO MO3NLMKTE) NpeaioxeHue.
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MopepaTopbT TpabBa Oa Hacbpyy oTOOpUTE Aa MNOArOTBAT CUMHU, HO MbBKABU M3Ka3BaHWA.
CUNHOTO M3Ka3BaHe e ACHO, Jobpe opraHM3MpaHo U MoaokperneHo C npumepun. MBKaBOTO
M3Ka3BaHe OCTaBA MACTO 3a afganTtmpaHe. OTbopuTe He 6MBa Oa BNM3aT B NyGIMYHOTO CbBUTHE
C HarfacaTa, Ye NpoMsaHaTa Ha NpeaioXeHMeTo o3HaYaBa 3aryba. B omManora 3a mMsrpaxmaaHe
Ha KOHCEHCyC MpomaHaTa, NoaodbpPaBaHETO UMM KOMBUHMPAHETO Ha MPeanioXXeHud e 3Hak, ye
npoueckT paboTu.

MpenBapuTenHaTa MoAroToBKa BK/IOYBA WM KpaTKa peneTuums Ha npaBwuiata Ha guanora.
MnaouTe xopa TpabBa Oa YNpaXKHAT 3a0aBaHeTo Ha M3ACHABALLW BMECTO aTaKyBally BbMpocu.
Te Tpa6Ba CblLIO [Oa YMPaXXHAT MpepasKa3sBaHeTO Ha YyXKOda waed, npeou Oa M3pasdar
Hecbrnacue c Hed. HanpuMmep, Npeau a Kaxke ,ToBa HAMa da npopaboTh”, yHaCcTHUKBT MOXKe
Oa Kaxke: ,Pasbupam, ye BalLETO NpUTECHEHWE € CBbP3aHO C LieHa M OCbLLECTBMMOCT. CblflacHMU
cMe, Ye pelleHumneTo Tpabea Oa 6bae peanmncTUUYHO. HalleTo NpuTtecHeHre e, Ye ako pasdmtame
caMo Ha [O0BPOBOMHU MEPKU, MPObNeMbT MoXe Aa NpoOb/kM‘. TakaBa MOArOTOBKa MpaBu
NyGAUYHWE OManor No-yBaXKMUTeNeH 1 Mo-rnpoayKTUBEH.

[o Kpasa Ha npegBapuUTenHaTa MOOMOTOBKa BCEKWM OTOOp TpdabBa Oa MMa dcHa OTKpMBalla
npeseHTauMa, pasnpeneneH ponm, nsbpaH NbT 3a pelleHre U pasbupaHe Kak e npoTede
BTOPUAT KPblr. MofepaTopbT chllo TpabBa Ja MMa 9cHa nMpefacTaBa 3a ABaTa NbTd U Oa 6bae
roTOB Ja Haco4uu oTbopUTe KbM Bb3MOXKHa 06LLIa OCHOBA MO BpeMe Ha MyOBIMUYHOTO CbbUuTHe.

My6nMYHOTO CbbUTMeE 3aroyBa efBa Cref KaTo Ta3M MOoAroToBKa € MnpoBedeHa. B To3u eTan
ponaTa Ha MofepaTopa ce MnpoMeHd. Ton Bedye He nomMara Ha oTbopuTe Oa MOAroTBAT
oTOeNHUTE CUM MbTUla. BMecTo ToBa HacodBa oTGopuTe M Mo-lUMpoKaTa rpyrna oT aBa
MOArOTBEHW MbTA KbM eMH KOHCEHCYCEH MbT. TOBa CTaBa Ype3 M3ACHABALLIM BbMNPOCH, Kpbra 3a
MOen U nHTerpupaHe, pasxodkata cpel MOenTe, KapTaTa Ha KOHCEeHcyca M GUHaNHOTO 06LLO
peLueHue.

Mo To3M HauyMH MeTodonormMaTa MMa OBa CBbp3aHM eTana. MNpeamn CcbbUTHMeTo MoaepaTopbT
rnomara Ha MNnaguTe xopa Aa NoAroTB4aT rfaca cu, oTéopuTe CU M NbTULLATa CU 3a pelleHune. Mo
BpeMe Ha CbOUTHEeTO ModepaToPbLT MM MoMara [a ce U3CNyLLaT, Aa CbyeTadaT Hal-CUMHUTE CU
noen 1 na paspaboTaT GUHANHO KOHCEHCYCHO npeasioxeHue. MNpenBapuTenHaTta Noarotoska
Cb3OaBa yBEPEeHOCT U CTPYKTYpPa; NYyBAUYHUAT AManor Cb3aasa CbTPYOHWMYECTBO U CrodeneHo
aBTOPCTBO.

NoaxoggllaTta TeMa e coLManHo3HauMma, pasbrpaemMa 3a MIagmTe xopa, CBbp3aHa C MeCTHUSA
YKUBOT U U3MCKBalla NpakTudyecko gencteme. TemMaTa Tpsa6bBa Oa 6bae OOCTaTbYyHO BayXkKHa, 3a Oa
MPOBOKMPa peanHa OWCKYCUA, HO da He Obae dopMynupaHa Taka, Ye da MNpUHY»KOaBa
yyacTHUUMTe Oa odopMaT OBa TBbpAW Narepa. Bbnpoc c¢ oTtroBop 43" wnm ,He" 4yecTto
NpoBOKKMpa aebaT. Bbnpoc, KOMTO 3ano4yBa C ,KakK MoyeM", OBMKHOBEHO rpedpasnonara KbM
awvanor.

BmecTo... N3non3BaiiTe...

Kak Mnagute xopa Morart a 6bAaat 3almTeHn oT
OHNaliH Bpeau, KaTo CbLLEBPEMEHHO Ce 3anassT
AWTUTANHOTO yYacTue 1 cBo6oAaTa Ha M3passBaHe?

Tpa6Ba v Ha MNagunTe xopa Aa ce 3abpaHu Aa
M3NON3BaT COUMANHN MeANIN?

Kak Byprac moxe ga HaMmanu 3aMmbpcABaHEeTo Ha
YepHo Mope upes cnojesieHa OTTOBOPHOCT MeXAy
WHCTUTYLMN, BU3HEC, rpaXAaHu 1 Maagm xopa?

TpsibBa 1 obLUMHaTa Ja Haka3Ba
3aMbpcUTENNTE NO-CTPOro?

Kak mnaamte xopa Morart ga nsrpaxaaT josepue B
NHPOPMaLUSATA, KaTO N3MON3BAT KPUTUUHO KakKTO
TPaAULMNOHHMW, TaKa 1 AUTUTANHN Meann?

Mo-fo6pwn nn ca TPaANLMOHHNTE Megun OT
coumanHuTe megmmn?

Kak yumnuiiaTta MoraT fa HacbpyaBaT CMUCIEHO
MIaAEexXKo yyacTue, 6e3 ga npeBpbLuaT
A06pPOBONYECTBOTO B AOCAAHO 3a4b/KEHNE?

TpsibBa M yumnuata ga npuHyxaasat
yyeHuLmMTe Aa AO06POBONCTBAT?
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MopepaTopbT TecTBa TeMaTa, KaTo 3adaBa crefHuMTe BbMpocu: MoraT v OBa oTbopa Aa
NPeacTaBaAT WCTUHCKM PasfiMdHK nogxodm? MoraT nnv Te3n noaxodu Bce Mnak na 6boaT
KOMBUHUPaHU? Moxe N GUHANHMAT pe3ynTaT [a BKIOYBa KOHKPETHWM AenCcTBMA? AKO
OTrOBOPBT Ha HAKOM OT Te3M BbMPocK e ,He", TeMaTa Tpabaa Aa 6bae npedopMynmpaHa.

UHCMpyKkmaxx Ha om6é6opume

OT6opuTe Tpabea Oa 6bOoaT MHCTPYKTUPAaHM 3aedHo, Mpedu Aa ce MoAroTBAT MOOTOENHO.
MopepaTopbT 06ACHABa, Ye TAXHaTa 3ada4a He e Ja 3aliMTaBaT No3ULMATa CM Ha BCAKa LieHa.
Bceku oTbop Tpabsa Aa noaroTBy MbpBOHAYaNHO NpensoxeHue, HoO U Aa ornpenen Kom 4actm
OT MPeaIoXXeHMEeTo My ca MBKaBM U KOW NpuUTecHeHWs Tpsabea ga 6baoaT oT4yeTeHU, Npeau Aa
MOYKe Oa MoaKpenm obulo pelleHue. Ta3m NofaroToBKa HaManaea pucka oTbopuTe Oa BNA3aT B
Ny6InYHOTO CbOUTUME CbC CbCTe3aTe/IHa Harnaca.

Bcekun oTOop nonydyaBa 3agada Oa NoAroTBM ABe npeseHTauuu. MNbpeaTa NpeacTaBa HadanHaTa
rneoHa Toudka: obAcCHABa ce Kak OThopbT AeduHMpa NpobremMa, 3allo TOM e BaKeH, KoW e
3acerHaT M KakBa MOCOKa Ha pelleHWe npennara oTbopbl. Bropata e npeseHTauMdaTa 3a
OTroBOP M WHTErpuMpaHe, Koato Mowe Oa 6bde MNoaroTBeHa M3UANO edBa MO BpeMe Ha
cbbUTHETO, 3aLoTO TPAabBa Aa OTrOBOPW Ha CTaHOBULLETO Ha Apyrna oTbop. Bbnpekn ToBa
CTPYKTypaTa Ha BTopaTa MNpe3eHTauus Moxke Aa ObAe yrnpakHeHa npenBapuTenHO: MbpPBO
npencraseTe 0606LIEHO HAM-CUMHWA apryMeHT Ha apyrva oTéop, cnen ToBa Ha3oBeTe KaKBo
BalUMAT OT6OP MO)e [Oa rnpueme, Mocne MnocoyeTe OcCTaBally MPUTECHEHUA U Hakpad
HamnpaBeTe MOCTOBO Mpea/ioyKeHMe.

NMogpeg6a Ha 3asiama u Mamepuanu

dU3MYECKOTO MPOCTPaHCTBO TpabBa Oa AaBa CUrHaMM 3a AMasnor, a He 3a NMPOTUBOMOCTaBAHeE.
[BaTa oTbopa He 6MBa Oa ceOoaT KaTo B cbaebHa 3ana Unu M3NpaBeHU eauH cpelly Apyr Ha
6onHoTO mone. MonyKpbr, ABe MacK MNof brba UNK M-ob6pasHa nogpenba ca No-noaxoadaLLm.
KapTaTa Ha KOHceHcyca Tpabsa Oa 6bde BMOMMA OT HadyanoTo O0PW KoraTo e rnpasHa. ToBa
MoOKa3Ba, Ye pe3yNnTaTbT OT CbBUTUETO Liie € cnofeseH.

OCHOBHWTE MaTepuranu ca npocTu: GImMnyapTv, MapKepu, 3arensallm ce nnuctyeTa, 6agwose ¢
MMeHa, TalMep, MPOoeKTop MNpW Hy)Oda, oTredataHa MporpamMa, oTrnedaTaHu npasuia Ha
Omvanora v OoCTaTbYyHO MPOCTPAHCTBO Ha CTeHWUTe 3a pasxodKaTa cpef uaewuTe. B cnydyan dve
CbbUTMETO Ce 3acHeMa, MofepaTopPbT TPsA6Ba fa ce yBepK, Ye ydyacTHMULUMTE pa3bunpaT LenTa Ha
3aCHEMaHeToO M 4Ye CbracleTo e MoslydeHo, 0cobeHO akKo MMa y4daCTHMUM, KOUTO ca
HEMbAHONETHW UMK OT YE3BUMU FPYMN.

HeHaMeca npu dopMynupaHe Ha KOHCEHCYCHOMO npegrioXXeHue

Mogepamopbm He BuBA ga Bnusae Bbpxy puHanHuUg omrosop. QUHANTHOMO

npegroXeHue e MPogyKmM HA guasiora U HeroBU ABMOPU Cca Miagexkume
yyacmuuuu. Mogepamopbm nogromas rnpoLiecd, Bbnpocume u
BU3YaASIHUME UHCMpPYMeHMU, d He CaOMUS KOHCEeHCYC.

8. Mogpo6eH xog Ha dpacunumupaHemo

MpenopbYynTeNHUAT NbfeH dopMaT € C MPOOBbIKUTENHOCT NPUBIM3UTENHO 2,5 Yaca. Tol Moyke
0a 6bOe cbKpaTeH A0 OKOMO ABa Yaca, KaTo ce HaManu BpeMeTo 3a pa3xofKaTa cpeq naemte v
33 M3roTBAHE Ha TeKCTa Ha KOHCEHCYCHOTO MpeanioXeHue, HO OBeTe npe3eHTauuM Ha
oT6OpPUTE, KPbIbT 33 OTrOBOP U MHTErpupaHe, KapTaTa Ha KoHceHcyca U durHanHaTa obLua
npeseHTauua TpsabBa Oa ocTaHaT. [lpeMaxBaHeTo Ha Te3n efleMeHTW oTcnabBa NorukaTa Ha
MeToda.
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daza AeiHocT Bpeme Len
YyactHuumMTe pas3bupart, ye ToBa e gnanor
1 OTkpuBaHe, uen v npasuna | 10 MuH H P par, A ’
a He cbCTe3aHue.
> HeyTpanHo pamkvpaHe Ha 5 MUK TemaTta e npejcTaBeHa KaTo cnojeseHo
npo6nema npeau3BNKaTencTeo.
3 MbpBY NpeseHTaLMM Ha 20 MUH Bceku oTbop NpeacTaBsa CBOATA r1eAHa
oTbopute TOUKa 1 NbPBOHAYaHO NpejoXeHe.
OTt6opuTe 1 NybankaTa 3ajasaT BbNPOCH
4 M3scHaBalm Bbnpocu 10 MuH P y A P
3a pa3bupaHe, a He 3a aTaka.
5 Kp®br3a oTrosop v 20 MUH Bcekn oT6op oTroBaps Ha Apyrata rnegHa
nHTerpmpaHe TOYKa 1 NpaBy MOCTOBU NpPeaIoXKeHUs.
Mo-wmpokaTa rpyna Aobass ngeu
6 Pasxogka cpeg ngente 15 MUH P pynaa AsY,
npUTeCHeHWA 1 INNCBAaLLW r1acose.
O6LlaTta ocHOBa, NMPUTECHEHUSATa U
M3rpaxpgaHe Ha kapTaTta Ha
7 25 MVH rpaguBHUTE efIeMeHTWN Ha peLleHNeTo
KOHCeHcyca
cTaBaT BUANMMU.
8 M3roTeaHe Ha 06L,0TO 20 MUH JBaTta oTbopa npespbLUAT KapTaTa B
peLueHue NpakTUYecKo npeasioxeHune.
pynaTa npoBepsiBa fann
MpoBepka Ha KOHCceHcyca Py POBEP A
9 10 muH npeaIoXeHNeTo e NPnemanBo, 1 ro
cbc cBeTodap
npepaboTBa Npu HYXAa.
10 PurHanHa obLua 10 My JBaTta oTbopa npeAcTaBAT CNOAENeHOTO
npeseHTaums peLueHwue.
11 3akpuBaHe 1 cyieBaLLn 5 MUH JlokymMeHTMpaHeTo 1 nocnejsaLyuTe
CTBIMKN JencTBMA ca NOTBbPAEHM.

OTKPUBaAHETO € MOMEHTBT, B KOMTO MOAePaToPLT 334aBa eMOLIMOHANHNA U MeToO0/10rMYecKmns
TOH. Y4acTHUUMTe TpabBa Oa pasbepaT, Ye CbOUTUETO He e TYPHUP Mo aebaTh U LenTa He e da
ce n306nm4mM no-cnabata cTpaHa. MogepaTopbT TPA6Ba CblLIO Oa 0OACHM 3allo CTPYKTypaTa €
HeobxoOMMa: TA MoMara Ha BCUYKK [a roBop4aT, Aa C/yLaT v Aa Cb34aaaT HeLlo nosfe3Ho.

MpumepHo oTKkpuBaHe: ,Job6bpe gowsnu. [JHec cMe TyK He 3a A4 AOKAXKeM, ye
eanHuaT oTbop e rnpas, a ApyruaT rpewu. Tyk cme, 3a 4a pasr/ieqaMe enuH
npo6sem rpes rnope4ye oT eAHA r1egHA TOYKA U A4 U3rOTBUM peLleHUe, KOeTo U
ABATa oT6éopa MoraT Ad rnoAkpendar. Llle u3non3same SCcHA CTPYyKTyPd, 3dLLOTO
CTPYKTYpPQTA OCUIypPsBA PABHOMOCTABEHOTO y4yacTtue. J[Hec HAmMaA gd uma
no6egutes. Pe3ynTaTbT, KbM KOUTO Ce CTPEMMM, € KAPTAd HA KOHCEHCYca 1 06LLO
npensoXxxeHne, KOeTo Moxxe Aa 6bAe NpeacTaBeHo U3BbH Ta3u 3a/10%,

MpaBunaTta TpabBa Oa ca OOCTaTbYHO KPaTKM, 3a Oa Ce 3arnoMHAT. ModepaTopbT MOXe Aa
npeacTaBu KaTo CropasyMeHue 3a Auarnor: ciyllame, 3a Aa pasbepeM; KpUTUKyBaMe naeun, He
XOpa; He MpekbcBaMe; 3adaBaMe M39cHABaLUM BbMPOCKH, Npean Oa ocrnopBaMe; U3nonssame
npUMepn 1 apryMeHTU; TbPCUM KakKBO MO)e Aa 6bae HarmpaBeHO 3aefHo; 3arnncBaMe SACHO
Hepa3speLlleHOoTO HecbrnacKe. Te3n npasBuia MoraT ga 6baaTt oTredaTtaHM M MocTaBeHM Ha
CTeHarTa.
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MopepaTopbT paMkupa mpobneMa Ha HeyTpaseH e3UK. ToBa He € NeKUUs U He e MbfHa
eKcnepTHa NpeseHTauua. Llenta e ga ce gaae OOCTaTbYHO KOHTEKCT, 338 Aa 3HaAT BCUYKM KaKBO
ce obcbkaa. MooepaTopbT ce cTpeMu fda um3bdrBa Oa nNpenctaBad eOHO pelleHMe KaTo
o4yeBMOHO Mo-0obpo. [JobpoTo paMKMpaHe o3HaYaBa TeMaTa fa 6bae Ha3oBaHa, Aa ce 0BACHMU
3all0 T9 MMa 3Ha4YeHMe 3a MaguTe xopa, U Aa ce dopMynmpa npakTMyeckaTa 3agadva.

Mpumep: ,,JHELLHUAT HU Bbripoc e ,Kak Byprac Moxke ga HaMasiv 3aMbpPCIBAHETO
Ha YepHo Mope 4pe3 criogesieHa OTrOBOPHOCT Mexay WHCTUTYyUnM, 6U3HeC,
roaykaaHu v maagm xopa?* Lle 4yyem gBa pa3/INYHM NbTH 3d pelleHue. EguHnar
e ce ¢oKycupa rioBeye BbpPXy MHCTUTYLMOHA/IHATA OTFOBOPHOCT U KOHTPO/IA.
Adpyrnar we ce ¢oKycupa roBedye BbpXy [MNPOMSHATA B [MOBEAEHUETO,
06pAa30BAHMETO M O6LUHOCTHOTO AevicTBue. Hakpas e ce onutaMme 4ad CbyeTaem
Ha-CUIHMTE CTPAHU 1 HQ ABATA rnogxoga*.

Bcekn oTbop MnpaBuM edHa OTKpMBAlLA MNpe3eHTauus OO cedeM MUHYTW. MopgepaTopbT
BHMMaTENHO CNeau BpeMeTo M AaBa npedynpexieHue egHa MUHyTa npean Kpaga. Cnen Bcaka
rnpeseHTauMa ModepaTopbT MOXKe HaKpaTKo Aa 0606LIM OCHOBHUTE MOMEHTU Ha HeyTpaneH
e31K, HO He 6bmBa Oa M oueHsaBa. LlenTta Ha Tasu ¢dasa e AcHOTa, a He ybexkgaBaHe Ha BCAKa
LueHa.

CunHaTa OTKpMBaLla Npe3eHTauna OoTroBaps Ha LWeCT BbMNpoca B eCTeCTBeH MNOoTok: KakbB e
npobnemMbT? 3allo e BaeH? Kol e 3acerHaTt? Kom ca oCHOBHUTE MPUYMHK? KakBa MoOCoKa Ha
peleHne Npennara otéopsbT? Kom LeHHOCTU MCKa Aa 3alWMTM oTOopBT? ModepaTopbT MoXe Aa
Jafe Ta3um CTPYKTypa Ha oTbopuTe NpeaBapuTesnHo.

Mpexoa Ha mopgepatopa: ,Bbnarogaps, oT6op A. Yyx Tpu OCHOBHU e/leMeHTa:
gepuHuparte npo6semMa KATo AMrca HA OTYETHOCT, NPUTECHSBATE ce OT BpeauTe
3Q OKO/IHATA cpeaa M o6LLEeCTBEHOTO AOBepUe, A MbPBOTO BU MPeasioxKeHue e rno-
cUieH MOHUTOPUHI C ACHM NocieanLUy. B MOMEHTA He OLEeHSBAM MPeasioyKeHNETo;
caMo npoBepsBaM AASIM CMe o YI0BUIN MPABUTHO,

Ta3u dasa nNpepoTBpaTdBa HeOopasyMeHusa. BbnpocuTte TpsabsBa Aa MOMOrHaT Ha MNUTalMs
oTbop na pa3bepe moeata Ha Opyrma otbop. Te He 6uBa Oa ObOAT PeyYu, MaCKMPaHU KaTo
Bbrpocu. Mo,uepaTopr MMa MNpaBo Oa Ce HaMeCUM BeHara, ako TOHbT CTaHe CbCTe3aTes/ieH NN
HanapgaTteneH. NonesHo MnpaBW/10 € BbIMPOCHhT Aa MOXXe Oa MoJiydm OTroBop 3a €dHa Ui aBe
MHYTW N Oa He 3aro4Ba C ob6BUHeHMe.

NobpuTe N3ACHABALLM BbMNPOCK 3By4YaT Taka: ,[1paBUNHO N1 pasbupamMe, 4e MckaTe obLimMHaTa
na nybnukyBa pes3yntatute OT MOHUTOPMHIA Bceku Meceu?* mnm Kol Lwe oTroBaps 3a
NogopbKKaTa Ha MagexkaTa nnatdopma 3a nogaBaHe Ha curHanm?“, unum ,KakbB pUCK ce
onuTBaTe Aa NpenoTBpaTuTe C Ta3u MapKa?“. CKpuTaTa aTaka 3By4u Taka: ,He pa3bupaTte num, ye
noeaTa BM e HepeanuctmuHa?". MogepaTopbT Moxke fa g npedopMynmpa Taka: ,KakBo Tpsabea
[a e Hanuue, 3a Aa CTaHe Ta3sn naesa peanmcrtmyHa?”,

BTOpMAT KPblr OT MNpe3eHTaLMMn e CblecTBeH. Bcekn oT6op MMa Bb3MOXHOCT [a Hamnpaswu
BTOpa Mnpe3eHTalMs, HO Ta He 6MBa Oa € Kpbr 3a obopBaHe. ToBa € Kpbr 3a OTFOBOP M
MHTerpupaHe. Bcek oTGop MonydyaBa MeT MUHYTW, 3a Oa MNoKa)ke, Ye e pasbpan OpyraTta
rnefHa To4YKa, Aa MOCOYM KakKBO MOMe [a npueMe, Oa Ha3oBe OCTaBallo MpuTecHeHue v aa
HarnpasW MOCTOBO MNpeaoXeHue.
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MopepaTopbT BHUMaTETHO BbBe)KOda TO3M KPbI, 3alloTO MMEHHO TyK dopMaThT Hal-acHo ce
pasnuyaBa oT gebaTta. OTO6OPUTE MMAT MPaBO Aa He ca CbIMlacHW, HO MbpPBO TPAOBa Aa NMoKaxXkaT
06eKTUBHO pa3bupaHe. OTO6OP, KOWTO CaMOo aTaKyBa Apyrata CTpaHa, He e U3Mb/HW/ 3ada4aTa.

lNpnMepHa MHCTPyKUus: ,B TO3uU Kpbr, MOJIF, HaripaBeTe 4yeTtupu Hewya. NMbpBo,
Ha30BeTe HAN-CUIHUS ApPryMeHT, KOUTO YyxTe OT gpyrus otéop. BTopo, Ha3oBeTe
rMoHe ABe Helqa, KOUTO MoXkeTe Aa ripyemere uan Hagrpagute. TpeTto, rnocoyere
egHo rpuTecHeHWe, KOETO Bce olje e BA)XHO 3a Bac. YeTBbpTo, HarpaseTe
MOCTOBO rpeasIoXKeHMe, KOETO CbYETABA YACTY OT ABATA rnoaxoaa“.

MpuMep 3a U3KA3BAHE B KPbrd 3d OMroeBop U UHMerpupaHe

,,L‘ngMe noumecHeHUeMo HA om6op b, Ue caMo caHKLUuuMme HamMa ga
noomMeHAmM rnoBegeHuemo u Moxxe gd 6bgom HecrpaBeg/iuBu, AKO Xopama
HAMAM UHCbOpMGLI,Uﬂ usiu anmepHamuBuU. Col1aCHU CMe, Ye
O6pCI3OBOHU€mO u obLlecmBeHOMO yyacmue ca HeO6XOgUMU. CornacHu

CMe Cbllo, Ye buszHecume MpPA6BaA ga Noy4yaBaAmM HACOKU, d He CaMO
HOKA3aHUA. 30 HOC OCMABA MPUMeCcHeHuUemMo, Ye gobpoBosIHUME
gelicmBUS MO)Xe ga He cd gocmamMbYHU 30 Cepuo3HUMe 3aMbpcumenu.
Hawemo MocmoBo NpegnoykeHue e KOMBUHUPAH nakem: Nnybau4yHo
06pa30BAHUE, CMUMY/IU 3a OMIMOBOPHU BU3HECU U Mpo3payHa obLLIUHCKA
cucmema 30 MOHUMOPUHT C Moc/ieguliu Npu NOBMOPHU HapyLueHus."

@a3a 6. Pa3xogkKa cpeg ugeume - 15 MUHYMU

Pa3xoOokaTa cpen wOeuTe [QaBa Ha rMo-lMpokaTa rpyna  Habnwgatenu  (nyb6nuka)
CTPYKTYpMpPaHa Bb3MOYHOCT fAa AornpuHece 3a pelleHneTo. NMoMOLLHMK-MOoAepaTopbT NOCTaBs
netT ¢dnmMnuapTa B 3anaTa, Ha KOMTO MOXe fa ce 3anensaTt npennoxeHua: 1) npuymHM 3a
npobnemMa; 2) 3acerHaT rpynu; 3) NpenoxeHu pelleHns; 4) PUCKOBE U MPUTECHEHUS;

5) OTroBOpHW OeNCTBalUM MUa. YJYaCcTHUUUTE ce OBMXKAT Mexay CTaHuuute u gobasar
3aMenBally ce NMcTyeTa. To3M MeTod OCUrypsiBa MO-LIMPOKO BK/OUBaAHE OT OTBOPEHWS
MUKPOGOH, 3alL0TO MO3BOJIABA Ha NO-TUXUTE XOpa Aa AonpuHecaT, 6e3 Aa ce NpeacTaBaT npeq
usaTa 3ana.

MogepaTtopbT obdacHaBa, ue ydactHMnumnTe M™Morat pga nobaBaT cbrnacue, npmnTtecHeHme,
JINMNCBALLM [1acoBe UNKM MPaKTUYHU Mpea/ioKeHna. HanpuMmep no TeMarta 3a MagexkkaTta
6e3pa60Tl/|u,a poonTen MoXe a no6asu MpUTeCHEeHWMe 3a HelrJiaTeHUTe CTaXXoBe, y4UTes1 MOXXe
Oa npegnoxXm KapnepHM OHM B ydunsiniie, a Mnag 4YoBeK MOXKe [a oTbenexu, ye maaguTe XOpa
OT CeJ1ICKM pal;IOHVI UMY OT ManuUUMHCTBEHU OBLLHOCTU ce HY>XO3AT OT CcrieunaliiHn yCninmg, 3a da
ce OOoCTUrHe go Tax. MNo-KbCHO MPOTOKOMYMKBT rpynmpa cxogHuTe BenexKkn 1 ry BKAoYBa B
KapTaTa Ha KOHCeHCYyCa.

®@aza 7. UsrpaXkgaHe Ha Kapmama Ha KOHCeHcycda - 25 MuHymu

KapTaTa Ha KOHCEHCYyCa € LEeHTPanHUaT BU3yareH MHCTPYMEHT Ha MeTodonormaTa. Ta Tpsa6sa
[Ja ce M3rpaxkga npem U CbC y4acTHMLMTE, a He Aa ce NOAroTBA NpeaBapUTeniHO UM 6e3 TAXHO
BK/TlOUBaHe. MofdepaTopbT BOAM 3aNaTa Npes3 30HUTe Ha KapTaTa: cnojeneHa aeduHULUS Ha
npobnemMa, criogeneHn &akt UnM HabnwgeHusd, criogeneHn LUEeHHOCTU, MPUTECHEHUS U
pUCKOBe, rpafduBHU eNneMeHTU Ha pelleHMeTo, GUHANMHO KOHCEHCYCHO MpeanoxeHue u
HepaspeLlleHn, HO 3anmcaHu BbNpPoCcu.

MopepaTopbT TpabBa Oa ce [OBMXKM OOCTaTbyHO 6aBHO, 3a Oa MoraT ydyacTHMUMTe [da
pa3no3HasaT cebe cu B KapTaTa. KoraTto T4 Ka3Ba ,CMNofeNneHu LUeHHOCTW: 34paBe,
CrMpaBed/INBOCT, OTTOBOPHOCT M MIadeKo yyacTre', n nBaTa oTbopa TpsabBa Oa NodyBCcTBaT, Ye
Te3n OyMUu OTpasdaeBaT pasroBopa. AKO HAKOM OTOOP He e cbrilaceH, ModepaTopbT Tpa6Ba Oa
Kopurmpa GopMynmMpoBKaTa, BMECTO Aa A Hanara. KapTtaTa e paboTHaTa nameT Ha rpynaTa.
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Cnep KaTo KapTaTa e BUOMMa, ABaTa oTb6opa U3roTBAT 06LLO pelleHre. ModepaTopbT Moxe Aa
MOKaHM CBbP3BallMTe FOBOPUTENM OT [OBaTa oTbopa [Oa 3acTaHaT 6MM30 00 KapTaTa,
rnoakpeneHu OT olle eduH UMM OBaMa 4YieHoBe Ha oTbopwuTe. lMo-liMpoKaTa rpyna Moxe da
OoCTaHe BKJItoYeHa, KaTo npeasiara opMynnpoBKM, HO GUHANMHUAT TeKCT TpsbBa oa 6bae AceH
M KpaTbK. MpennosxkeHneTo Tpabea da BKIOYBA TPW OO0 MeT OeNCTBUA, OTFOBOPHM OeMCTBallM
nvua, pondata Ha MaguTe xopa, MNoAdKpenaTa, WMCKaHa OT WMHCTUTYLUMKUTEe, U NbpBaTa
MpaKTUyecka CTbriKa.

Mpn HeoBXOAMMOCT, MPean OKoHYaTeNHOTO GopMyMpaHe Ha OBLLIOTO pelleHre, MoaepaToPbT
MOYKe [a NpoBefe KpaTKa KOHCyNTauua ¢ Bcekn oTbop. BpemeTo Tpabsa Aa 6bde eqHakBo 3a
OBata oTbopa, Hanpumep Mo TPU MUHYTW, U LenTa da 6baoe nNpegsapuTenHo obaseHa:
CUHTE3MpPaHe Ha OCHOBHUTE MPUTECHEHWS, YTOUHABAHE Ha TOBa KakBO OTOOPBLT MOXe [na
npuemMe oT Apyrus noaxon, N GopmMynmpaHe Ha eqHO WK ABe NpenioXeHMUda rno obLIMS TEKCT.
MopaepaTopbT He Mpef/iara roToBo pelleHne U He ybexkaaBa oT6opa Oa M30CTaBM BaXkKHM
nputecHeHMda. Ton 3agaBa M3ACHABALUM BbMPOCK M Momara Ha oTbopa [a ce BbpHE KbM
obulata paboTa C NO-KOHCONMMANPAHO MHEHME.,

MopepaTopbT MMa 3a Len Aa NPedoTBpaTv MNPeBPbLIAHETO Ha MPenfioKeHMETO B CMUCHK C
»enaHus. AKO Ha KapTaTa MMa OeceT ugeu, rpynata Tps6Ba Aa nsbepe KoMOUHaLMATa, KOSTO e
HaM-nocnefosaTesiHa M OCbLUECTBMMA. M360pbT He o3HauvaBa nobefa Ha edHW Uaeu Hapg
Opyrv. oeuTe, KOUTO HE ce BMMUCBAT BbB PUHAMHOTO MNpeaioxeHre, Morat ga 6bu0aT 3anmcaHm
KaTo 6baeLln Bb3MOXKHOCTU.

MpoBepkaTa cbC cBeTodap TecTBa Oanv MPeaSIoOXKEHNETO e NPUEMMBO. 3e/eHOTO 03HaYaBa
LrlogKkpenaM ToBa"; >XbAToTo — ,Mora ga npuema ToBa, HO UMaM MnpuTecHeHre WUnm ycnosme';
yepBeHoTO - ,Bce olle He Mora [fa npuvemMa TOBa, 3allOTO MMa cepuoseH npobnem”,
MogepaTopbT MoXe [a M3MNoN3Ba LBETHU KAapPTOHU — 3eMeHU, WXbATWU U YepBeHU, KOUTO a3
pasgane Ha gBata otbopa. LlenTta e He pa ce BpodaT rnacoBse, a 4a ce YCTaHOBAT NPUTECHEeHMUS,
KouTo TpsibBa Oa 6bOaT B3eTW NpeaBua.

AKO ce MoaBAT YXb/TU MPUTECHEHWd, MOLOEPaTOPLT MUTa KakKBO OW MPEeBbPHAaN0 XXbATOTO B
3eNeHo. AKO ce NoABM YepBEHO Bb3PakeHue oT edunH OT oTbopuTe, rpynaTta Tpabsa ga cripe U
Ja ro pasbepe. MNoHAKOra YepBEHOTO Bb3parkeHre BoAM Ao nogobpeHuve. HanpuMep oageH
YUYACTHMK MOXe [a OTXBbp/iv Mafexkka nnatdopma 3a nogaBaHe Ha CUrHaIM, 3all0TO TS MOXKe
Ja ce u3nonisesa 3a Nyb6AM4YHO 3acpaMBaHe. ToraBa MpPeqioXeHWeTo Moxe [na 6bae
npepaboTeHO Taka, 4Ye Oda BK/IOYBa MOOepupaHe, 3alluTa Ha JUYHUTE OaHHWM U ACHMU
npoLuenypwv 3a peakums.

CblMAT MeTol MOXe [a Cce W3MNOoMA3Ba W 3a KpaTKo AonuTBaHe 00 nybnmkaTa, KoraTo
MOOepaToPbLT MMa Hyx)kda OT Mo-LMpPoKa obpaTHa Bpb3Ka. B To3M criydal LBETHUTE KAapTOHU He
Ccny»)<aT 3a onpenengHe Ko oTbop e Npas, U He 3aMeHAT KOHCEHCyca Mexay ABaTa oT6opa. Te
ca OMarHoCTUYeH UHCTPYMEHT, KOMTO MoKa3Ba KoM efleMeHTU OT MpeasoxeHMeTo nosydasaT
rnoaKpena, Kbde MMa YCMOBHO MpueMaHe U Kou puckoBe Tpabsa Oa 6boaT obcboeHu mnm
3anucaHun. MoaepaTopbT MOXKe Aa 3a4afe BbMpoc OT TMMa ,Kon eneMeHT OT Mpea/IoyKeHMNeTo
BW ce CTpyBa HaM-npuemMnmB 3a obBLIHOCTTa?" unu ,Kbde BmKOaTe HaM-cepuoseH pUck?”.
Pe3ynTaTbT ce M3Mo/3Ba KaTo o6paTHa BPb3Ka 3a KapTaTa Ha KOHCEHCYCa, a He KaTo peLleHune
MHO3MHCTBO.

CbbUTMeTO 3aBbpLLUBa C efHa 06La dUHANHa Npe3eHTaLNs, a He C ABe 3aKToUUTeNHM pedn. B
noeanHUa cnydyam eguH YneH OT BCeKW OoTBop MpenctaBs MPend/IoXXeHMeTo 3aedHOo C apyrud
WMWY ABaMaTa CBbP3BallM rOBOPUTENM MO NPaBAT CbBMeCTHO. Te TpabBa ga o6acHAT npobnema,
MOCTUIHATOTO CbIMacue, NpeanoXXeHuUTe NeNCTBUS, KaKBO Ce MCKa OT UHCTUTYLIMUTE U C KaKBa
crnefBallaTta CTblKa Ce aHraXkmMpaT MnaguTe xopa. Ta3m npeseHTaumMa Moxe fa 6bae 3acHeTa U
M3MoN3BaHa 3a NonynapusnpaHe Ha NpPoekKTa, ako CbIMacKeTo 3a ToBa € MNOCTUrHaTo.
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Mpexog KbM 3aKpMBAHE: ,3Ario4YHaAxXMe C ABAd PA3/IMYHKW MbTS 3Q pPeLUeHMe.
3aBbpLuBaAME C eAHO rnpensioxeHue. To Mo)Ke Ad He CbAbPXKA BCUYKO, KOETO BCEKU
€ UCKQ/l, HO BKJ/IIOYBA HAU-CUJTHUTE CrOAE/IeHN €/1IeMEHTUN U MPUTECHEHUATA,
KoUTO rv1 opopmmxa’,

MopgepaTtopbT 6narogapu Ha oT6opuTe WM y4dacTHULUMUTE, Ha3oBaBa HEMOCPeACTBeHUTe
pe3ynTaT U O0BACHABaA KakKBO LWe ce CNydu cred ToBa. AKO MNpeasioXeHueTo e Obae
npeumsmpaHo 3a durHaneH 6nuugmanor ¢ N1ua, B3eMally pelleHuns, ydacTHULUMTe cnenBa aa
3HAAT Kak lWe 6bae M3Mon3BaH TEXHUAT MPUHOC. 3akpuBaHeTo Tpda6bBa Oa 6bade KpaTKo, HO Oa
OCTaBW B 3a/aTa yCellaHeTo, Ye pe3ynTaThT OT AMasiora € Helllo KOHKPETHO.

9. Kopma Ha KOHceHcyca

KapTaTa Ha KOHCeHCyca, onmncaHa B NMpoeKTa M KaTo ,KapTa Ha CbrfacMeTo”, e BMU3yasieH 3arnmc
Ha Ha4dMHa, MO KOMTO rpyrnaTa ce MpUAOBMMKBA OT OTOENHWU MEedHW TOUKM KbM crofeneHo
npennoxeHue. Ta e edHOBPEeMeHHO TeXHMKa 3a dacunutmpaHe 1 pesynTaT. KaptaTta nomara Ha
MopepaTopa [a BOAWM [Pa3roBopa OpraHM3mMpaHo, rnomara Ha y4yacTHUUMTE Oa BukaoaT
Hanmpedbka M [aBa Ha MpPOEeKTa KOHKPETEeH pe3ynTaT, KOMTO Moxe [nOa 6bae CHUMMaH,
OUrMTanM3vpaH U BKIIOYEH B MPOTOKONa.

KapTaTa Tpa6ea ga 6bhe ronama, BuamMma 1 npocTta. Ta Moxe ga 6bAe HadepTaHa Ha GmMnyapT,
69na Obcka AW OUrnMTanHa gbcka. MogepaTopbT He 6MBa Oa § 3aMb/fiBa C Ob/AMM U3peYeHuns.
KpaTkute ¢pasm ca no-gobpu, 3alloTO MO3BOMASABAT Ha y4dacTHMUMTE Oa BUAAT Moaenw.
MPOTOKOMUYMKLT MOXKe Aa NMoakpenda ModepaTopa, KaTo 3aMmMcBa, JoKaTO MOAepaTopbT cnylla U

3aaBa BblpoCcKn.

30Ha

Bbnpoc Ha MogepaTopa

NMpumepHa popmynmpoBka

CnoaeneHa gebnHnums
Ha npobnema

KakBo n agBata otbopa npuemat
KaTo npobnem?

MnagwuTe xopa B byprac nmar
OrpaHNYeHn CMUCIEHN KaHau 3a
B/INSIHNE BbPXY MeCTHUTE peLlueHus.

CrnogeneHn dakT nan
HabnaeHns

Kou npymMepu, npexvBaBaHns
VAN JaHHW ce Npuemar 1 oT
ABaTta oTbopa?

Mo-ronamara 4vact ot I/IHCI)OpMaLJ,I/IﬂTa 3a
MnagexmTe npemMnHaBa rnpes
coumanHunTe megmnnm, HoO MHOIro Miagn
XOpa He 3HadAT KaK Aa npoBepABaT
N3TouHMnunTE.

CnopeneHn LEeHHOCTU

Kow ueHHoCTM Tpsi6Ba ga
3almMTaBa peLleHneTo?

YuacTtue, JOCTOMHCTBO, PaBEHCTBO,
6e3onacHOCT, cB0O6OAa Ha n3passiBaHe,
€KONorm4yHa oTroBOpPHOCT, AoBepue.

MputecHeHUa n
puckose

KakBo Moxe fa ce 06bpKa, ako
peLueHneTo e 0LWo
3aMUNCIeHO?

M3kntouBaHe Ha ya3BMMU MNagM Xopa,
CMMBOJIMYHO y4acTune 6e3
VHCTUTYLIMOHaNEeH OTroBOp, LeHa,
3noynoTpeba C OHNANH NHCTPYMEHTU,
JInca Ha ycToi4mMBOCT.

I'pap,leHm eNeMeHTU Ha
peweHneTo

Kon enemeHTM OT BaTa oT6Opa
MoraT ga 6baaT KOM6UHUPaHN?

Mnagexka KaMnaHus + 06LLNHCKIN
MEeXaHW3bM 33 OTrOBOP + YUUAULLHN
paboTUIHNLM + NyBANYEH LNKBA 3a
obpaTHa Bpb3Ka.

durHaNHO KOHCEHCYCHO
npeanoxeHume

KakBo KOMbUHMpPaHO peLleHne
Morart Ja NoAKpensaT namu
npuemart otéopurte?

MAagexky MexaH13bM 3a rpaxaaHcKm
AMnanor ¢ ABe CpeLLy roguLLHo, OHNAH
rnojasaHe Ha CUrHanu n ny6anyHa
NHCTUTYUMOHANHa 06paTHa Bpb3Ka.
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TOYHUAT OBLLMNHCKN OpraH,

HepaspelwieHo, HO Ko BbNpOC 0CcTaBa OTBOPeEH | OTrOBOPEH 3a KOOPAMHAaLMATA,
3anmcaHo N He TpAbBa Aa 6bae ckpuT? | TpAbBa Aa 6bae YTOUHEH C
obuwmHara.

KaK ce usrpa)Xga Kapmama Ha KOHCeHcYyca

MopgepaTopbT 3amo4YBa C TOBa, KOETO € HaM-IeCcHO 3a MOCTUraHe Ha cbryacure: OOUMKHOBEHO
npobneMbT, 3acerHatuTe rpynu WAKM  CrnofeneHuTe LUeHHOCTW. 3arno4dBaHeTo C  Hau-
pa3aenauloTo pelleHre MOoXKe fa Cb3fade CbMpoTvBa. KoraTo cnofgeneHmTe LeHHOCTW cTaHaT
BMOMMMU, MOOEPATOPLT MOXe Oa NpeMUHe KbM NpuTecHeHuaTa. [NputecHeHMAaTa He 61Ba Oa ce
TpeTMpaT KaTo TMpeYKM Mped KoHceHcyca. Te ca Kputepum 3a dopmaTta. Hanpumep
MPUTECHEHMETO 3a LieHaTa ce MpeBpblla B OPMEHTUMP 3a OOCTbMHOCT. [lpUTecHeHueTo 3a
M3KIOYBaHE ce MpeBpblla B OPMEHTUP 3a OOCTUMraHe [oO XxopaTa. [lpuTecHeHueTo 3a
3noynoTpeba ce NpeBpbLla B OPUEHTUP 33 3aLLUNTHU MEXaHU3MMU.

duHanNHoTO MNpensioxeHue Tpsabea Oa Oboe HamMcaHO efBa cfed KaTo KapTaTa CbObpyka WU
cbrnacue, W nNpuTecHeHWs. AKo rpynata Hanuwe npeafiokeHne, npeau ga Hasose
MPUTECHEHUATa, MpOoBepKaTa CbC cBeTodap YecTo Lle pas3Kpue CKpuUTa CbhpoTuMBa. AKO
rpyrnaTa MbpBO Ha30Be MPUTECHEHUATA, MPEOJ/IOKEHNETO MOXKe Oa 6bhde M3roTBEeHO Taka, Ye aa
M OTpa3daBa.

Ba)XHa dacunumauuoHHa pasnuka

Kapmama Ha KoHceHcyca He e Mabino HaO MHO3UHCMBOMoO. Mogepamopbm

3aMuUcBA He CaMO ugeume, Koumo nofiydyaBam Hal-cunHa nogkpena.
Kapmama mpabBa ga ompa3saBa U npumecHeHUsma Ha MAsLUHCMBOMO,
KOUMO BAUAAM BbpXy GUHATHOMO NpegoxkeHue

MuHunpumMep: 3aMbpcaBaHe Ha YepHO Mope

MpepncTaBeTe ¢, Ye oTbop A npepsiara No-CTPOr OBLWMHCKM MOHUTOPUHT U CaHKLUMK, OOKATO
oTbop B npepnara obpasoBaHMe, BKKUYBAHE Ha rpakgaHUTe U CTUMYNM 3a OTrOBOPHUA
6u3Hec. MNbpBOHaYanHO Te3M NOAXOAM MOXKe Oa 3BydaT MPOTMBOMONOXKHO. KapTaTa Moye fa
rmokake, 4e W [OBaTa oOTOOpa Cce WHTepecyBaT OT 4YMUCTO Mope, OOLlecTBeHO 3apaBse,
CrpaBed/IMBOCT U BMOMMA OTrOBOPHOCT. MNpUTecHEeHMETo Ha oTbop A e, Ye OobpOoBOMHUTE
nenctemg e 6baoaT TBbpae cnabu. MNpuTecHeHUeTo Ha oTbop B e, Ye HakasaHueTo 6e3
noaKperna MoXe da 6bae HecrnpaBed/IMBO U HeedeKTUBHO. KOHCEHCYCHOTO MpensioXeHue
MOXe [a cbyeTae ABeTe: Mradexkka MHbopMaLUMoHHa KaMmaHus, NyennyHy cboblueHna 3a
ropeliy TOYKM Ha 3aMbpcsaBaHe, HacokM 3a OU3Heca, CTUMYMM 3a O006pW MPaKTUKKU U
npospavyeH MOHUTOPUHI C TMocneavuM Mnpu  MOBTOPHWM HapylleHMda. KapTaTa npaBu
KOMBUHaLMEGTa BUOMMA.

10. TeXHUKU 3d U3rpaXXgaHe Ha KOHCeHCYc

MopepaTopbT He e ANBKEH [a M3MOoM3Ba BCAKA TEXHMKA BbB BCEKM AManor. TeXHUKUTE No-aony
ca MHCTpyMeHTapuyM. MoaepaTopbT M3bMpa OHE3W, KOMUTO ca MoaxoAdlly 3a MOMEHTa, HO
OCHOBHUTE - aKTMBHO CnyllaHe, Mpepa3kasBaHe MpeOs Hecbrnacue, MnpeMunHaBaHe oT
Mo3MLUMM KbM MHTEpecH, KapTa Ha KOHCeHCyca W MpoBepKa CbC cBeTodap — TpdabBa Oa ce
M3MON3BaT BbB BCEKM MbfieH AManor.
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AKTMBHOTO CllyLLaHe O3HayaBa ga ce cfein 3a CMUCHI, MPUTECHEHUSA N LLEHHOCTU, @ HE CaMO
3a OyMun. MogepaTtopbT MOXe Oa MoOenMpa akTUBHO CryLllaHe, KaTo o6o6LlaBa Ka3aHOTO U
npoBepsBa TOYHOCTTA. Korato y4aCTHMLMTE Ce YyBCTBAT UyTK, Te Ca MO-CKITIOHHW Oa Kopurmnpart
cobcTBeHaTa CU Mo3nL M.

Pennuka Ha MogepaTopa: ,Heka npoBeps gaau cbMm pazbpas. Bue He cTe npoTus
M/1IQOeXKKOTO y4acTue; NMPUTECHABATE ce, Ye OH/IAQMH naTgopmaTa Lie cb3gage
OYAKBAHMUS, HQ KOUTO UHCTUTYLUNNTE HAMA 4Q MOIraT Ad OTroBOPAT. [1paBUIHO /v
CbM pas6pan?”,

Mpeon eamH otbop Oa M3pasu Hecbrnacume, ToM TpAOBa Oa npepaskarke rrnegHaTa Touka Ha
Apyrma oTbop Mo HauduH, KOMTO crnoperd apyrma otbop e obekTrBeH. ToBa MPOCTO MPaBu/io
MPOMeHS KauyecTBOTO Ha AucKycuaTa. MNMpunaraHeto My 3abaBa MHCTUHKTMBHATa aTakKyBalla
peakumsa oT cTpaHa Ha apyrus oTbop M Bb3Harpaxgasa pasbupaHeTo. MogepatopsT MoXe Oa
ro HanpaBM GopPMaHO M3NCKBaHe B Kpbra 3a OTFOBOP M MHTErpupaHe.

Ho6pa pennmka Ha otéop: ,[Mpeav Aa OoTroBoOpvM, MCKaMe Aa MpoBepuM AASIN
cMe pas6bpanun otbop b. Kaseate, ye MegMMNHATA rPAMOTHOCT He 6mBa ga 6bae
camMo yvebeH npegMeT; T TPS6BA AA BK/IOYBA PEASTHU MPUMEPU OT N/1aTHopMUnTe,
KOUTO M/1aauTe Xopa MW3rosiI3BAT BCeku AeH. Cbr/iacHu cme ¢ ToBa. Haieto
npuUTeECHEHME e KAK 4a ro HaripaBmuM CMCTEMHO,

MosnuMaTa e TOBa, KOETO HAKOM Ka3Ba, Ye TpsabBa Oa CTaHe. MIHTepechsT e NpuymnHaTa, nopaiu
KOATO UCKa ToBa Oa cTaHe. KoHCeHCYChbT OBUMKHOBEHO CTaBa Bb3MOYXEH Ha PaBHULLETO Ha
MHTepecuTe. MopepaTopbT MoO)e [fda nonurta: ,KakBo MpuTecHeHMe CcTou 3ad ToBa
npenioxeHne?" nnm ,Kos LeHHOCT ce onuTBaTe fda 3awmTtnTte?’. AKO eanH oTbop McKa Mo-
CTporu npasuna, a Apyr — 0o6poBoHO o6pa3oBaHMe, crogeneHnTe MHTepecn Moxe aa 6baat
npeBeHLUMa, CrpaBeaIMBOCT, OTYHETHOCT U OBLLIECTBEHO JOBEpUe.

Tasu TeXxHMKa MpPeBPbLLA Bb3paXXeHMAaTa B yCTOBUA 33 MpMeMaHe. Y4acTHMUUTE He ce MOMFT Oa
ce rnpecrtpyBart, 4e Ca Cbl/1aCHW. Te ca nogkaHeHM ga onuuaT KakBoO ou HarnpaBum/o eaHa naed
npmeMsiinBea. Y4aCcTHUK MOXKe Oa kKaxke: ,[a, Buxme nogkpennmnnm Mnagexka I_I}'IaTdDOpMa 3a
nogaBaHe Ha CUIrHasin, ako MMa 3allTa Ha JIM4YHWUTEe OaHHW, MogepunpaHe N dCeH CPOK 3a
NMHCTUTYUMOHaeH OTFOBOp“. Bb3pa)keHMeTO ce M3Mnona3Ba 3a non,o6p9|BaHe Ha CbVIHaJ'IHOTO
npennoxeHme.

KpbrbT Ha NMpeanoXKeHMAaTa e NoseseH, Korato 3anaTta MMa Hy)Xaa OT CBEXW MOeu UM Korato
rOBOPAT CaMO HAKOKO Ayln. MoOepaTopbT KaHW BCEKW YfleH Ha oTbopuTe, a cnefd ToBa M
M36paHn ydacTHULM OT MybnuMKaTa Aa NpensioyaTt eQHO MPakKTUYeCcKo MpendsioyXeHne B eOHO
M3pedeHme. HMKOM He KOMeHTMpa BedHara. [pOoTOKONUYMKELT 3anmMcBa NpeasioxeHnaTa 1 ro-
KbCHO Tpynupa CxooHWTe maen. Taka Mo-TUXMTe [1lacoBe Ce 3a4MTaT M ce Bb3MpenaTcTBa
Bb3MOYKHOCTTa paHHaTa KpUTUKa a youe nonesHmn naen.
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ToBa e eAHOBPEMEHHO TeXHWKaA 3a BK/IOYBaHe M 3a CbbuMpaHe Ha MHdopMaLmMa. Ta No3BoaBa
Ha no-lWMpoKaTa rpyna Aa [no6aBa 3anenBallyM ce JIMCTYeTa KbM CTaHuMKM B 3aiaTa.
MopepaTopbT TpdabBa Oa Oafde dcHa 3adada Ha y4yacTHULMTe, Hanpumep: nobaseTe enHO
cbrnacue, egHo MNpUTECHEeHWe, efHa /fMNCcBalla 3aMHTepecoBaHa CTpaHa WNM  efHa
MpaKTUYecka MbpBa CTblMKa. TexHWKaTa e noaxoAdalla B Ny6AMYHM OMano3m, 3alloTo BK/IOUYBaA
MHOro xopa, 6e3 oa ce rybm KOHTPO BbpXy BpeMeTo.

MpoBepkaTa cbC cBeTodap He e racyBaHe. Td € OMarHOCTU4YeH WHCTPYMEHT. 3efeHoTo
O3Ha4aBa MoaKpena, XbATOTO — YCOBHO MpUeMaHe, a YepBEeHOTO — CEPUO3HO Bb3paykeHue.
MopepaTopbT TpabBa Oa 0bbpHE CrnelranHO BHUMaHMe Ha YepBEeHUTE U XKbNTUTE CUMHanu oT
nBata oT6bopa, 3alloTO MMEHHO oTbopuTe HOCAT OTrOBOPHOCT 3a GUHaANMHOTO 0610
npennoxeHme. NputecHeHWATa Ha NyBrrKaTa CbLLO MMAT 3HadeHre U cneaBa Aa ce M3rnon3eat
3a nogobpasaHe Ha NPeanoXXeHUeTo N Aa ce 3anuMLLaT KaTo HepaspelleHu.

Mpeon duUHaNHOTO npennoxeHwe pOa 6boe NpueTo, ModepaTopbT MpoBepsBa Hanu To
HanCTMHa MoXe fda ce M3nonasa. MNpegnoxeHneTo Tpsabea Oa 6bae pa3bupaemo, peneBaHTHO
33 KOHKPETHUA ClyYaw, BKIIOUBALLO U CBbP3aHO C AencTBMe. MoaepaTopbT MOXe Aa nonuTta:
Kol e oTroBopeH Oa Ooenctea? KakBu pecypcum ca Heobxoammm? KakBo MoraT fa HampasaT
M1agmTe Xopa caMm? KakBO U3NCKBa MHCTUTYLMOHANHa NnoaKkpena? KakBa e mbpBaTa CTbMKa B
paMKMTe Ha eOuH Mecel? Ta3um NpoBepKa He Mo3BoAgBa GMHANMHOTO pelleHre Oa OCTaHe
KpPacuBO, HO HEAICHO U3AB/IEHME.

MNoHAKora Ba)KHa rpyna He e npedcTaBeHa B 3anaTa. MoOepaTopbT MOXe [Oa cb3gage
MPOCTPAHCTBO, HAapeYeHo ,MMackT Ha OTCbCTBAllATa 3aMHTEepecoBaHa cTpaHa“. ToM noakKaHea
YYaCTHMLUMTE [a CU MPeacTaBaT Kak npeasioXeHueTo 6K 3acerHano rpyna, Koato He
MPUCHCTBA: YA3BUMKM MMadu Xopa, Mankm 6UsHecH, ydmnTenum, Mnaam xopa OT CEeNCKMU paroHW,
MECTHW CNYXXUTENU, POOUTENN, MUTPAHTU UMM Xopa C YBpexkaaHWd. ToBa NomMara Ha rpynaTa ga
3a6enexxun NPonycKu.

11. YnpasneHue HO mMpygHU MOMeHMU

TpyoHUTE MOMEHTM Ca HOPMallHW B OManor rno obLlecTBeHU BbMpocn. MooepatopbT He 6uBa
[a M3naga B NaHMKa, KOrato ce nosaBM Hecbrnacue. Hecbrnacmero e MaTepunanbt, OT KOWTO ce
MN3rpa>xxja KOHCeHCYCbHT. |_|p06ﬂeM'bT He € CaMOTO HecCbllacune, a HeyBaXKeHNeTOo, AOMUNHaUMNATa,
O6prBaHeTO NI HAaTUCKDBT Oa Cce CTUrHe o CblJlacne TBbpae 6'bp30. Ta6r|1/||_|,aTa no-gony
npensara npakKTnyeckm peakuymmn.
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CuTtyaums

Peakuus Ha mogepaTtopa

Bb3mModKHa pennuvka

OT6opuTe 3aMoyBar ga ce
AbpXKaT KaTo OMNOHEHTUV B
Ae6ar.

CnpeTe 3a MOMEHT N UM
npunomHeTe 3agayata. Nomonere
BCEKM 0T6Op Aa Ha3oBe eAnH
nosie3eH enemMeHT OT NO3nNLMATA Ha
ApyraTta cTpaHa, npeau ga
NPOABIIXKN.

»HyBaM CUAHW aprymMeHTW, HO LienTa Hn
He e ja cneyennm To3u gnanor. Mpean
Aa MPOABL/IKMM, BCEKM OTOOP Lie Ha30Be
e/HO TBbpPAeHMe OT Apyrisa oT6op, KOeTo
MOXe fa nogobpn GMHaNHOTO
pelueHne.“

Bbnpoc ce npeBpbLya B
aTaka.

Mpedopmynmparite BbApoca kaTo
N3ACHABALL, U KaTo MPOMeHnTe
opueHTauuaTa.

»,Heka npeBbpHeM ToBa BbLB BbLIPOC, Ha
KOWTO ApYruaT oT60p MOXe a OTroBOPMU.
Kakso ycnosue 61 Hanpasuao TAXHOTO
npeasioxXeHne no-peanncTmyHo?“

EAVH yoBeK AOMUHMPA.

Mpu3HainTe NpMHOCa 1
npepasnpegenete BpeMeTo 3a
roBopeHe.

»,bnarogaps. LLe Bu crnpa TyK, 3a ga
MOXEeM fia UyeM 1 Xopa, KOUTO OLLe He ca
rosopuan.”

3anaTa 3aMb/i4aBa.

Vi3non3Bgalite MeToj C HACHK
HaTUCK: pa3roBop Mo ABOViKY,
3anenBaLyy ce McTHeTa Uam Kpbr €
no eHO n3peyeHMe.

,OTaeneTe ejHa MUHYTAa, 3a Aa
HanuvweTe eHO NpUTECHEHKE AW eAHa
naesi. He e He06xo0AMMO fla roBopuUTe
BejHara; NbpBo LWe cbbepemM
b6enexkure.“

YuacTHUK cnogenst inyHa
WAV eMoLMOHaNHa
ncTopus.

Bnarogapere, 3awuteTe
JAOCTOMHCTBOTO M CBBPXETE
ncTopuAaTa C KapTaTa, 6e3 ga
N3MCKBATE JOMbHUTENHO
pasKkpviBaHe.

,bnarogaps, ue ce JOBepuxTe Ha
rpynarta. KakbB npuHLUMN TpsibBa Aa
f06aBMM KbM KapTaTa, 3a ja He 6bje
WFHOPMPAHO TOBAa NpexmnesiBaHe?

Hskon npasn ¢pakTnyecko

TBbpaeHune 6e3 nojgkpena.

TpeTupalite ro kaTo TBbpAEHME, a
He KaTo ycTaHOBeH $aKT.
MownckariTe M3TOYHWUK UAN O
3anuLleTe KaTo HeLLlo 3a MpoBepKa.

»,Heka oTbenexum ToBa KaTo To4Ka 3a
nposepka. He 6nBa ga nsrpaxgame
$VHaNHOTO NpeanoxeHne BbPXY akT,
OCBEH aKO0 CMe yBepeHu, ye e ToueH.“

MpaBu ce
ANCKPUMUWHALNOHHO NN
YHU3NTENHO M3Ka3BaHe.

HameceTe ce He3abaBHO.
Pa3rpaH|/|b|eTe yoBeKa OT BpegHOTO
M3Ka3BaHe, NOBTOPETE NpaBMIOTO
M 3annTteTte 3acerHatuTe
ydactHuuwn.

»1Ps6Ba Aaa cnpa Tasu ¢opmynmposka. B
TO3M AManor Moxe fa KpUTukyBame
nAeu, HO He 13Mnosi3Bame e3uK, KOMTo
yHMXaBa rpyna xopa. Mons,
npedopmynnpainte NnpUTECHEHNETO CA
Mo HauuH, KOWTO yBaXkaBa BCUUKU B
3anarta.“

MpeanoxeHneTo cTaBa
TBbpAe ambULMO3HO.

M3non3BaiiTe NnpoBepkaTa 3a
OCbLLECTBUMOCT 1 NonuTalite 3a
MbpBa CTbMKa.

,»10Ba e MaLlabHa Bn3ns. Kos e nbpeaTa
peanncTnyHa CTbnKa, KOATO MaaanTe
XOpa v UHCTUTYLUMTE MoraT ja
npeanpviemar npes ciejsalms mecew?”

KoHceHcycbT ce nosssBa
TBbpae 6Bbp30.

MposepeTe 3a CKPUTU
npuTecHeHus, Npeaun Aa
npuknoymnTe.

»1pean ga nprvemem ToBa, CKaMm Ja
BUAA BCUYKN XBATU NN YepPBEHN
KapToHW. KakBo MOXe Aa npoBanu ToBa
npeanoXxeHne, ako He ro B3eMeM
npeasug cera?”

TOHBT Ha MoLepaTopa € TONTKOBA BaXXeH, KOMKOTO U oyMUTe. CrnokowmHaTa HaMeca gaBa CuUrHan,
4ye rnpouecobr € CUrypeH. 3anaMBaLLI,aTa HaMecCa MOXe [Oa HaKapa yYaCTHUMUWMTe Oa 3aeMaT
OT6paHl/ITeJ'IHa nosnuma. Mo,D,epaTopr Tp¢|6Ba Oa 6'b,D,e TBbPO MO OTHOLUeHWMe Ha MnpaBwWiaTa,
HO Oa NpodBABa yBaXXeHMe KbM HOBEKa, KOFroTo HaCo4Ba.



12. Om guanor KoM UHCMUMYLUOHA/IHO gelicmBue

MpOoOeKTLT He TpeTMpa Avanora kato camMouern. NybnuuHnTe ananosn uMmaT 3a Uen Oa gosenat
0O KOHCEHCYCHUW MpedsioKeHMd, KOUTO MO-KbCHO MoraT fAa 6baaT mpefcTtaBeHu Ha nuua,
B3eMalllM pelLleHnd, BKITIOUYMTEHO Mo BpeMe Ha GUHaNHMA 6nnuamManor ¢ MHCTUTYL MK, 3aToBa
dUHaNHoOTO NMpeanoxkeHne Tpabea Oa 6bAe HanMMcaHOo Taka, Ye Oa MOoXe Oa ce MpeacTtaBu u
M3BbH 3anaTa. To TpabBa Oa 6bae KPaTKO, KOHKPETHO 1 pa3bupaeMo 3a YoBeK, KOUTO He e
MpPUCbCTBan Ha CbOGUTUETO.

CUNHOTO MpennoyeHMe CbObpPy)Ka 3arfaBuMe, KpaTKo onmcaHue Ha npobrema, criogeneHuTe
LIEHHOCTM 33, Hero, TPpM [0 NeT JOroBOPEHM OeNCTBUS, OTTOBOPHMUTE AeNCTBALLM N1La, PonaTa
Ha MMaauTe Xopa, MoAKpenaTa, MCKaHa OT MHCTUTYLIMUTE, MbpBaTa MpakKTUdecka CTbhka M
BCUUKM HepaspelleHn BbMpocK. ModepaTopbT TpabBa Aa NOMOrHe Ha oTbopuTe Oa M3baresaT
TBbpae o6l e3MK, KaTo ,MIHCTUTYuMKnTe Tpabea da cnyluaT noseye”. Mo-cunHa dopMynmpoBKa
e: ,O6uwMHaTa TpabBa Oa NpoBeXkda OBe MMaAeXXKM KOHCYNTaTUMBHU CpeLly rooMLLHO M1 Oa
Ny6nmnKyBa KpaTbK MUCMEH OTrOBOP Ha MMadexK1Te NpeaoyKeHud B paMKnTe Ha 30 aHK".

MopepaTopbT CbLLO Taka 3allMTaBa aBTOPCTBOTO Ha MMIadMTe Xopa MpU pedakTUpaHeTo cneq
cbbuTMeTo. MPUeMnnBO e da ce KopurmpaT rpaMaTMYecKn rpellki, Ja ce CbKpaTh MOBTOpeHMne
M Oa ce M3dacHU GopMynmMpoBKaTa. He e mMpuemMnBo NpensioxKeHMeTo Ha MiagmTe xopa da
ObOde 3aMeHeHO C HamnMcaH OT Bb3PacTHW MOMMTUYECKM OOKYMEHT, KOMTO Beye He OoTpa3faBa
ananora. OUHaNHUAT TeKCT TpabBa Oa 3By4YM ACHO WM [OOCTOBEPHO, KaTO CbLUEBPEMEHHO
3aMa3Ba NpPropuUTETUTE U €3MKa Ha MIaauTe yYaCcTHULM.

YMeHMaTa, npuaobutn oT UYrieHOBETe Ha OoTbopuTe, MOXKe [a ce WM3MOoM3BaT MU cfed caMus
nyénuyeH Ouanor. MnaouTe ydacTHUUM MoraT fa [OencTBaT KaTo obydyuTenn Ha CBOMU
BPObCTHULIW, MNpPeacTaBaAnKM OTOEeNHWM efnNeMeHTM OT MeTodoNormaTa B ydunuuiHa cpena,
MINadexxKM KyboBe, YYeHWUYeCKM CbBeTWM UM HedbopManHu rpynu. [Npu noaxoddila
KOOPAOMHALIMEA C YYUTENU U YUYUITULLHM PbKOBOACTBA Te MoraT Aa MpunoxkaT yMeHMdaTa cu B
YyacoBeTe MO rpa)kaaHcKo obpasoBaHMe, dUNocodud, 4ac Ha Knaca UM B OeMHOCTU, CBbP3aHun
C ydeHUYecKo caMoynpasneHue. Lienta He e MnaguTe xopa BeaHara ga BoadaT NbfeH ny6anyeH
auanor 6e3 nogkpena, a [a MPeHacaT KOHKPETHU yMeHua: dopMynupaHe Ha npobnem,
3aflaBaHe Ha W3ACHABALUWM BbMPOCK, aKTUBHO CfyllaHe, TbpceHe Ha o6lla OCHOBa W
M3MOM3BaHe Ha KapTaTa Ha KOHCEeHCyca 3a JoCcTUraHe 00 060 NpeanoxeHme.,

Om Kapma KbM npegrioxxeHue

Kapmama Ha KOHceHcyca e cypoBusm mamepuasn. CoBMecmHomMo
npegnoXeHue e NybnuyHUAM npogykm. Npomokonom e
UHCMUMYyLUUoHAIHAMA namMem. U mpume ca HeobxoguMul.

13. QOKYyMeHMupaHe, Ka4eCmMBO U Y4eHe

,D,OKyMeHTl/IpaHeTO ce IMraHunpa npeon C'b6l/ITl/IeTO, 3a OJa He Cce MMIMpPOoBM3MNpPa, KoOrato 1O Ce
npoBexaa. 3a BCeKM amanor Tp‘;'-l6Ba Oa NMa NnpncobCTtBeH CrMcbK, CHMMKWM Ha rnpoueca, CHUMMKUN
NN gnrnTarsiHa BepCcnd Ha KapTaTa Ha KOHCeHCYCa, KOHCeHCYCHO rnpeasjioxkeHne — He no-gb/ro
OT edHa CTpaHWUa, KpaTbK MPOTOKO/, l/|36paHl/1 unTatn mnanm pPasMmciini Ha Yy4dacCtHUMLUMN,
BngeoMaTepmars, Korato CbrjlaCcmMeTo rno3BosidBa TOBa, M BbMPOCKH UMK MpenioxXeHnd, KOUTO Oa
6bOaT OTHECEHU KbM NMHCTUTYLUMNUNTE.

MpPOTOKONBLT He e cTeHorpama. CTeHorpamMaTa e TBbpAe Ob/ira M YeCTO CKpMBa NormMkata Ha
npoueca. B mMonesHMa NpoOTOKON ca 3anuMcaHM TeMaTa, daTaTa, MACTOTOo, MpoduIbT Ha
YYaCTHULUMTE, OCHOBHUTE MedHW TOYKW, MPedcTaBeHW OT oT6opuTe, TOUKUTE Ha Cbriacue,
OCHOBHWUTE MpPUTECHEHURA, GUHANHOTO MNpeasioXeHue, HepaspelleHnUTe BbMNpocu u
crnefBallMTe CTbNKW. Ton TpabBa Aa 6bae GaKTUYEeCKn 1 KpaTbK.
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YCnewHnaT gmanor He e TO3M, B KOMTO BCUYKM ca CbIMlAaCHM OT CaMOTO Hadasno. YcrelleH e
OManorsT, B KOMTO pasnuynaTa ce U3pasaBaT SCHO, M3CMYLLIBAT Ce CEPUMO3HO M ce NpeBpPbLLAT B
no-gob6po NpenfoxeHWe. MooepaTopbT MOXe Aa OlLeHdABa KadyeCTBOTO B YETUPU U3MepeHUd.
MbpBO, KAYECTBO Ha MpoLeca: creasaHa v 6elle CTPyKTypaTa, Cra3eHo fn 6elle BpeMeTo U
pa3bpaxa M oTOoOpUTE 3amadaTa? BToOpo, KayecTBO Ha BKJIOYBAHETO: MMaxa M MO-TUXUTE
rMacoBe Bb3MOXHOCT 33 ydyacTue U TPeTUpaHu N 6d9xa YAa3BMMUTE rpynu C OOCTOMHCTBO?
TpeTo, KayecTBO Ha CbObpXaHWeTo: 6axa NM M3cnedBaHy MpPobneMbT, 3acerHaTuTe rpynu,
JOKa3aTes/IcTBaTa, UEHHOCTUTE W MPUTECHEHUATa? YeTBbpTo, KayecTBO Ha pesynTaTa:
npowsBene Nv rpynata AcHO npensoXeHune ¢ 4encTBUs, OTTOBOPHOCTU U MbpBa CTbrKa?

Cnen, BceKu nybruyeH Ouanor MoaepaTopbT WM OpraHM3aTopuTe MPOoBeOaT KpaTKo
obcbykgaHe. Llenta e cnemoBalloTo cbbuTMe Oa 6bae nooobpeHo. NMonesHm BbhpocKu ca: Kos
daza OGelle HaM-ycrnelwHa? Kboe rpynata ce ob6bpka? [loMOrHa N BTOPUAT KpPbr 33
npemMmHaBaHe OT AebaT KbM UHTErpupaHe? belwle N KapTaTa Ha KOHCEHcyca BuOMMa M
nonesHa? OTroBopu N GUHANHOTO MNpPensioXeHWe Ha M3paseHuTe nputecHeHna? Kakso
TpabBsa Oa ce MpPOMeHU B crefBallmiga gmanor?
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MPuno)XXeHus: KOHMPOJIHU CNUCHLU, LWA6G/IoOHU U
nPuUMepeH cueHapul

MpunoxeHue 1. KoOHMpPOoNeH cNnucvK HaO Mogepamopa npegu
cvbumuemo

M3nonseanTte TO3U KOHTPOJTIEH CIMMCbHbK MO BpeMe Ha (bl/lHa]'IHaTa noaoroTBUTEsNTHa cpella. Ton
HaPOYHO € NpakTnyeH. MooepaTopbT MOXe fa ro aganTtMpa KbM MACTOTO M TeMarTa.

Oo6nacr FoToBO e, KOraro...

MpobneMHUAT BbNPOC e PopMyIMpaH KaTo BbMPOC ,Kak MoXeM*; ABaTa
0oT60pa MMAT Pas3NNYHL MbTULLA 32 peLleHre, HO Te MoraT Aa ce
KOMBUHMPAT; TeMaTa e pa3bupaema 3a MnajnTe Xxopa 1 pesieBaHTHa 3a
MECTHUS KOHTEKCT.

Tema 1 pamMKmpaHe

MoTBbPAEHU ca ABa oT60pa No TPMMa; BCekn 0T6op pasburpa ponuTe cu;
OT60pU BCEKW OT6OP e NMOoAroTBW HayasHa riefHa Touka 1 no3HaBa CTpykTypaTa
Ha Kpbra 3a OTroBOp U MHTerprpaHe.

Mop,epaTopr, NMPOTOKONYUKBT N OTTOBOPHUKBT 3a BPEMETO Ca
NMOTBBLPAEHU; TE€ Ca YTOYHUNN C KaKBU CUTHaN e npeayrnpexajaBsaT 3a
N3TNYaLlOo BpeME, KakK Lwe ce HaMmecBaT rnpu r|po6neM|/| N Kak e ce
AOKYMEHTNPAa ANanorbT.

MogepaTopckn oT6op

Moapenbata e dakT — B Nonykpswr nam M-obpasHa; pannuaptuTe,
MapkepuTe, 3a/7enBaLluTe ce NncTyeTa, TaliMepbT, bagxoBseTe,
oTrneyaTaHUTe NpasBuia U NporpamMarta ca rotToBu; NPOCTPaHCTBOTO 3a
KapTaTa Ha KOHCeHCyca e BUANUMO.

3ana v maTepmanu

MpoBepeHy ca HYXANTE 3a JOCTLMNHOCT; CbIIacMeTo 38 CHUMKIN/BUAEO e
BksitouBaHe 1 6e30MacHOCT | ypeseHo; NAaHpaHa e creumanHa rpuxa 3a Hemb/HONeTHN U YA3BUMU
y4YaCTHULM; NPaBUIOTO 3@ HEANCKPUMMHALMS € ICHO 3asiBEHO.

MoaroTeBeHu ca NPUCHCTBEHNAT CNNCHBK, MNIAaHDBT 3@ CHUMKN, LWab/MoOHBT 3a
,D,OKyMeHTI/IpaHe NMpoToKoN A Wab/IoOHBT 3a npeanoxeHme oT e4Ha CTpaHuUa, onpeaesieHa
€ OTroBOPHOCTTAa 3a ANTUNTaIM3NPaHe Ha KapTaTa.

MpunoXeHue 2. NMnakam ¢ npasusia HA guasora

CneoHWAT TeKCT MOo)Ke fOa 6bhde oTnedyaTaH U MocTaBeH Ha cTeHaTa. MooepaTopbT MOXKe Oa ro
rnpo4yeTe Nnpm OoTKPMBaAHETO N OJa Ce BPblUa KbM HEro, Korato e HeobxoaMMo.

CnopasymMeHue 3a guasnor

Cnywame, 30 ga pasbepeM, mpegu ga OMroBOopuUM.
KpumukyBamMe ugeu, d He Xopa.

He npekobcBaMe.

30gaBaMe U3ACHABALLU BbMPOCU, Npegu ga ocrnopBaMe.
U3nonssamMe npumMepu U aprymeHmu.

ToPCUM KOKBO MO)Xe ga 6bge HaOMpPaBeHO 3aegHo.

3anucBaMe YeCmMHO Hepa3speLlleHume HeCbriacug.
30BbPLUBAME CbC CMOgesieHo NpegnoxeHue, He ¢ mobegumern.
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MNMpunoXeHue 3. NUCm 3a UHCMPYKMK HaO om6opume

To3M KpaTbK MHCTPYKTaXX Moe Oa 6bhde AadeH Ha ABaTa oTbopa mpeaw moAarotoBkaTa. Mo-
KbCHO TOM LLe 6bae paswupeH B HapbyHMKa 32 MNageXm y4acTHULN.

BalimaT oTOop OTroBaps 3a NPeAcCcTaBaAHETO Ha eaHa Ba)kHa MefHa Toyka no npobrnema. He e
HeobxooMMO [a [oKa3BaTe, Ye OpyrmaT otbop rpewwn. BawaTta 3agada e ga npepcraBuTe
CBOSITa MMefHa Touka ACHO, Aa U3cnylaTte gpyraTta refHa Todka U Aa NoMorHeTe Aa ce M3roTBu
dUHaNHO pelleHWe, KoeTo W OBaTa oTbopa MoraT da npuemar. lNoarorseTe OTKPMBaLLA
npeseHTauMa OO0 cedeM MUHYTU. Mo BpeMe Ha Auanora Lie NoaroTBUTe M nMpeseHTauma 3a
OTrOBOP U MHTErpupaHe A0 NeT MUHYTU.

B oTKpvBallaTa rnpeseHTauma obacHeTe Kak geduHrpaTe npobremMa, 3allo TOM € Ba)KeH, KoW e
3acerHart, KakBO o NMopaXkQda, KakBa MoOCoOKa Ha pelleHre npennarate M KoW LEeHHOCTU UcKaTe
0a 3awmtmTe. Mo BpeMe Ha Kpbra 3a OTroBOpP U MHTErpupaHe npepcraBete 0606uleHO Hal-
CUMHWE apryMeHT Ha Opyrns oTbop, Ha30BETE KaKBO MOXeTe Aa npuemMeTte, nocodeTe eaHo
OCTaBallo MPUTECHEHME M HaMpaBeTe e0HO MOCTOBO MpPea/ioyKeHue.

HanoMHaHe 3a om6opume

CunHume om6opu He CaOMO 3dlumaBamMm CBOAdMA rmegHAd mMmao4ykKa. Te
cnywam, agarmupadam ce U uarompdm CoBMeCmMHU peLlleHU4d.

NMpuno)eHue 4. LLa6noH HaO Kapma Ha KOHCeHcyca

Mou,epaTopr NI MPOTOKOJTHMKDBT MOXXe [Oa Bb3rnpomsBene To3n WwabnoH BbPXY rosidM rrakKart
NN oNrnTasaHa ObCKa.

30Ha Ha KapTaTa dopMysIMpoBKa Ha rpynaTa

1. CnogeneHa gednHMLMA Ha
npo6aema

2. Cnogenenun dakTn nnm
HabnaeHNs

3. CnogeneHuv LeHHoCTU

4. MNpuTecHeHWs 1 pncKkose

5. paguBHV efleMeHTN Ha
peLleHneTo

6. PNHaNHO KOHCEHCYCHO
npeanoxeHve

7. HepaspelueHo, HO
3anuncaHo
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To3u wabnoH Tp§|6Ba Oa 6bﬂ,e NoMb/fiIHEH B Kpad Ha OAWMasiora i BegHara crien Hero, KaTto ce

MN3MOJSi3Ba KapTaTa Ha KOHCEHCYCa KaTO M3TOYHUK.

3arnaBue Ha npennoxXeHneTo:

MpobneM, KOWTO ce peLlaBa:

CnopgeneHun LLeHHOCTU 3a NpenioXeHMETO:

[JoroBopeHun oencreug, ot 3 0o 5:

OTI'OBOpHVI oencreallm nmua:

Ponga Ha mnaguTe xopa:

Mookpena, MCKaHa OT MHCTUTYLLMNTE:

MbpBa NpaKTUYecKa CTblMKa B paMKUTe Ha ednH MeceLl

HepaspelleHn BbNpocK UMM MPUTECHEHUS:
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To3u wabnoH Tpﬂ6Ba Oa 6bﬂ,e NoMb/fiIHEH B Kpad Ha OAWMasiora i BegHara crien Hero, KaTto ce
MN3MOJSi3Ba KapTaTa Ha KOHCEHCYCa KaTO M3TOYHUK.

[JaTa, MacTto n Tema:

MogoepaTop, MPOTOKOMYMK M OTTOBOPHMK 32 BPEMETO:

Mpodun Ha y4acTHMULUMUTE U BpoM ydacTHULN:

[MeOHa TouKa Ha oTbop A:

MenHa Touka Ha oTbop bB:

OCHOBHMW TOYKM Ha Cbrnacume:

OCHOBHM npnTeCHeHNA N PUCKOBeE:!

DrHanHo KOHCEHCYCHO npegyioxKeHumne:

HepaspelueHo, HO 3arnmMcaHo:

CnenBalln CTbMKM 1M OTTOBOPHW NKLaA:

To3u NpurMep rnokasea Kak MeToObT MOyKe Aa ce MPUIIOXKM NpU edHa OT Bb3MOXHUTE TEMU Ha
npoekTa. MNpobneMHUAT BbMNpoc e: Kak MaagmMTe xopa MoraT [a ydacTBaT MO-CMUCIEHO B
MEeCTHOTO B3eMaHe Ha pelleHWd 4Ype3 OUTUTaHU UHCTPYMEHTH, 6e3 Oa 6bOoaT M3KIUEHU
OHEe3U, KOUTO MMaT MO-MafTbK AOCTbM UMTU MO-HUCKO AoBepme?
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OT6op A ce dokycupa BbpxXy OUMUTaNHOTO ydacTue. ToW npensara OHMaMH MNadekka
nnatdopMa, B KOATO MaguTe Xopa MoraT da nodaBaT CUrHanM 3a MecTHM npobnemu, da
KOMEHTMpPAT OOLWMHCKM MfaHoBe W ga nosydaBaT obpaTHa Bpb3ka. OTOGOPBLT  LEHMU
OOCTbMHOCTTa, 6bp3MHaTa M MNpPo3padHocTTa. HeroBoTo nputecHeHue e, Ye 6e3 AurnTanHu
MHCTPYMEHTM MHOTO M/1admM Xopa Lile OCTaHaT OTKbCHAaTK OT MECTHOTO B3eMaHe Ha pelleHus.
OT6op B ce dokycupa Bbpxy BKIOUBAHETO M OoBepueTo. ToM MpedyrnpexkaaBa, Ye oHManH
MHCTPYMeHTUTe MoraT da M3K/IYaT Maaum xopa 6e3 ctabuieH UHTEPHET, OHe3U, KOUTO He
BAPBAT Ha MHCTUTYLMUTE, UM OHE3U, KOUTO MpearnodmTaTt pasroBop nuue B nuue. OT6opbT
npeQnara nocelleHns B yYuUnuila, MIagexXkm KpbroBe B OBLLHOCTHWM MPOCTPaHCTBa M dceH
MEeXaHM3bM 33 WHCTUTYLMOHaneH oTtroBop. OT6OPBLT LEHUM paBeHCTBOTO, OOBEPUETO U
OTYEeTHOCTTA.

B Kpbra 3a OTroBop W UHTerpupaHe otbop A npuema, Ye nnatdopma 6e3 OocTUraHe 00
PasNYHKM FPYNM MOXe Oa Bb3rnpousBene HepaBeHcTBo. OT6op B npuema, Ye gurutanHuTe
MHCTPYMEHTM MoraT [da Y/EeCHAT Yy4acTMeTO, ako ca KOMOMHMpaHW C odnalH nogkpena.
KapTaTa Ha KOHCeHcyca maeHTUdMLUmMpa cnogeneH LeHHOCTU: ydacTme, Npo3padHoCT, paBeH
OOCTbM N UHCTUTYUMOHaNeH otroBop. dMHaNHOTO NpensoxeHue ce npeBpblla B XMOpuaeH
MeXaHW3bM 33 MaOexKo yyacTue: oHMalH dopMa 3a nofgaBaHe Ha NpobremMu, Ase nyoGranyHU
MNageXKnM cpeLln rogMLIHO, OOCTUraHe Ype3 YUMNULLE M MIaOeXKKW LEeHTPOBE U aHMaXKMMEHT
OT obulMHaTa ga nyb6nmMKyBa KpaTKy OTFOBOPW Ha MIAdeXKUTe MpedsoXeHua B orpeneneH
CPOK.

To3u nMpuMep UACTpUpa CbplEeBMHaTa Ha MeTogonormarta. Otbop A He nobeown otbop b.
OT6op B He 6nokupa otbop A. PUHANHOTO pelleHMe CTaHa MO-CU/THO, 3alloTO U OBeTe
MpUTECHEHUA BaXa B3€TU CePUO3HO.

TepMI/IH 3HauyeHue B Ta3n MmeTogonorumsa

HwnBo Ha cbrnacue, Npn KOETOo ydyaCTHNUNTE MOoraT Aa NoAKPeNnAT Uan
KOHCEHcyC npmnemart gageHo npegnoXxeHne Kato cnpasegnmBo, pasyMmHO 1 nNoa1e3Ho
AOPWN aKO TO HE € NbPBOTO NpegnoYvnTaHne Ha BCUYKN.

CTpyKTypupaH pasroBop, Haco4eH KbM pasbrpaHe, U3rpaxjaHe Ha

Ananor u
OTHOLLEHUS N CNOAEeNEHO AeNCTBUE.
CTpykTypvpaH o6MeH, B KOMTO CTpaHUTe OBMKHOBEHO 3aLmMTaBaT

[le6ar NPOTMBOMNONOXHMW MO3NLIUN U MOXe Aa bbae n3bpaH nobeanten. B Tosn
HapBbYHVK Ce M3M0A3Ba YacT OT AucumnanHaTa Ha gebaTa, HO He 1 HeroBaTa
CbCTe3aTesiHa Len.

Mo3nuus ToBa, KOeTo JajeH YoBeK Uan oT6op Ka3Ba, ye TpsabBa Ja CTaHe.

NHTepec OcHOBHaTa HyX/a, NpUTeCHeHMe UKW LLIeHHOCT 3aj AaZeHa Nno3nums.

npeAﬂOXEHI/IE, B KOETO Ce CbYeTaBaT NoJie3HN eNeMeHT OT ABaTa 0T6opa n

MocTtoBo npeanoxeHume
ce oTYnTaT KNH4YOoBU NMPUTECHEHNA.

BusyaneH VHCTPYMEHT, B KOWTO Ce 3anucBart crnogeneHata AepuHnLMS Ha
npo6nema, cnogeneHnTe GakTui, CNogeNeHnTe LeHHOCTU, NPUTEeCHEHUATA,
rPaAaNBHUTE efIeMEHTU Ha peLleHneTo, GUHANIHOTO NPeANoXeHME U
HepaspeLleHnTe BbAPOCH.

KapTa Ha KoHCeHcyca

MpoCTpaHCTBO 3@ NPUTECHEHNS UV BBMPOCU, KOUTO He ca BN Hamb/HO
peLLeHn Mo BpeMe Ha Ananora, Ho TpsbBa Ja ocTaHaT BUAMMU 3a bbaeLun
AericTeus.

Hepa3pelueHo, HO
3anucaHo
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To3n dbopMynap Moxwe Oa 6bae MoMblHEH OT ModepaTopa HeMnoCcpencTBeHO crlefd BCeKWu
ny6nuued gmanor. ToM noMara Ha NPoeKTHUa oTbop Oa nogobpu cnegBallma Avanor u aa
OOKYMEHTMPa KaK MeToo/10rMaATa € NpuioXeHa Ha npaKTuKa.

O6nact sa Bbnpocu KbM MoaepaTtopa
pasmucbn
PeanuctnuHo nn 6ele BpemeTo? baxa M U3NbAHEHW ABeTe Npe3eHTauum
Mpouec Ha oT6opUTe N KPbIbT 3@ OTrOBOP U MHTerpupaHe no naaH? Kosa ¢asa
nsrnexgalle npub6bp3aHa?
Ko# roBopeLue necHo 1 Ko nMatle Hyxga oT noBeye nogkpena? NMomorHa
BkntousaHe N pasxoAkaTa Ccpej naente Ha No-TUXUTE yHacTHULM Ja AOMPUHecaT 3a

Ananora? Jinnceaxa N HAKakBuW rpynu B 3anaTta?

Ka4yectBo Ha gmanora

Mpepa3kasBaxa 1M y4acTHUUNTe, Npean Aa N3pasaT Hecbrnacme?
YcTaHoBMXa M 0T60PUTE NO3NLMN, KOUTO MOraT Aa NpuemMaT euH OT Apyr?
Hanoxwu nu ce MmogepaTopbT Aa NpeKbCHe CbCTe3aTeIHO noBejeHne?

KauecTBo Ha

bewe nn 3aBbpLUEeHa KapTaTa Ha KOHCEHcyca? Bbaxa nn BknroveHn
npmnTecHeHMA N pUCKoBe, a He CaMO cbrnacma? |_|p0MEHI/I N npoBepKaTa CbC

KOHCeHcyca
cBeTodap NpeasioxXeHNeTo?

PUHANHO JOCTaTbYHO ACHO N e NPeASIOXEHNETO, 3a Aa 6bae NpeAcTaBeHo Ha
VNHCTUTYLMN? BK/tOYBa W AeCTBUS, AeACTBALLM 1L, POAsiTa Ha MAaanTe

npeanoxeHve

X0pa, MHCTUTYLUMOHAaIHa nojaKkpena 1 nbpBa npakTn4yecka CTbNKa?

YyeHe 3a cnegBawms
nbT

Kosi MHCTpYKLMSA, BBNPOC UK TEXHUKA NPopaboTn Hail-gobpe? KakBo
Tpsi6Ba @ NPOMEHN MOAEepaToOpPBLT B CieABaLLums ananor?

Tpu Helwa, konTo NpopaboTuxa gobpe:

Tpwn Helwla 3a no,u,o6peHl/|e B cneaBallng onanor:

MNocnepnBally O0eNCcTBUA 3a OpPraHM3aTopCKnNA OT60pI
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DOuHanHa Memogorsoru4yecka 6enexka

HaW-BakHaTa OTrOBOPHOCT Ha MofepaTopa € [a MNOMOrHe Ha y4YaCTHULUMTE Oa NpexuBear
OeMOKpaLMaTa KaTo MpaKTMKa, a He CcaMO KaTo WHCTUTYUMs WNKM rrnacyBaHe. B Tasm
MeTOLAOMOIMS OeMOKpaLUMsaTa ce MPaKTUKYBa, KOraTo MagmTe xopa roBOPST ACHO, cryliaT
CepUOo3HO, MU3pa3daBaT Hecbrnlacre C yBakeHue, MPOMeHdT MPediIoXXeHUATa CY, Korato 4ydaT
OCHOBaTEeNMHU MPUTECHEHMUdA, M HanyckaT 3a5aTa CbC crofefieHa crefpalla CTbMka. 3aToBa
HaPbYHUKBLT He e caMo dopMmaT 3a CbbuUTUa. Ton e obydynTeneH MHCTPYMEHT 3a Ky/nTypa Ha
KOHCEeHCcyC.

To3n Hapb4yHWK e paspaboTteH oT PoHpauma ,Bunutnc” Kato opuUrnMHanHa MeToOoNnorns B
pPaMKKMTE Ha UHULUMATMBaTa ,MNagexXn 3a KOHCEHCYCHa AEMOKpPaLUMa: OT AManor KbM y4yactme,
MAKT 36/20.03.2026, duHaHcKHpaHa oT EBponenckuna cbios n QoHpaumsa ,MIHCTUTYT OTBOpEeHo
obulectBo — Coduma“ (MOOC). Ton e npenHasHayeH 3a M3MNON3BaHE OT MapTHbOPUTE KaTo
NpPaKTUYeH MHCTPYMEHT 3a MOAEPUPAHE Ha MNAOEXKKM OMANMO3UM 33 U3MPaXKOAHE Ha KOHCEHCYC.

MeToOonormaTta Yepnm BObXHOBEHME OT HAKOMKO MpakKTUYeckn obnacTi. Ha MbpBO MACTO, T4
rMpuW3HaBa CTOMHOCTTa Ha 6b/irapckaTta Tpaguumsa B MiadexkmTe gebatm, ocobeHo HaduHa, No
KonTO AebaTbopckmTe dopmMaTK Nomarat Ha MNaguTe xopa Aa ce NOAroTBAT, Aa NoBOPAT ACHO,
Ja CTPYKTypupaT apryMeHTu, Oa paboTaT B oT6op M Oa crasBaT BpeMeBM orpaHuyeHuns. B
CblLUOTO BpeMe TO3M HapbYHWK Cb3HATe/HO ce oThasiedaBa OT CbCTe3aTesiHaTa lorMka Ha
nebata. MnagexkmTe OManosM 3a M3rpakgaHe Ha KOHCeHCyc HaAMaT 3a uen ga usbepat
nobeguTen, Oa KnacupaT oTOopW WK Oa Bb3HArpagdaT Hal-CUHOTO ornpoBepXKeHue. TaxHaTa
Len e Oga rnoMorHaT Ha MfaguTe xopa da NMPeMuHaT OT PasfIMUYHK redHU TOYKM KbM 06LLIO
pelueHme.

B Hapb4YHMKa Ca WM3Nnon3BaHM WM WHNPOKO YCTaHOBEeHW nMnpuHUMnNn OT (baCl/Iﬂl/ITl/lpaHeTO,
B3eMaHeTO Ha peuweHna C LWHNPOKO Yy4dacTtume, ,D,eﬂl/]6epaTl/lBHl/lﬂ onanor un nperopopute.
MoHaTtna KaTo aAKTUBHO cnyuwlaHe, Pa3rpaHnM4aBaHe Ha nos3numm oT MHTEpEecH,
M,EI,eHTl/IC])l/ILI,MpaHe Ha crogefieHn UeHHOCTH, NnpoBepKa Ha HMBATa Ha Cbl/lacne 1 3arimcBaHe
Ha Hepa3peweHn TrnpunteCHeEHMA Ca TO3HATU UWHCTPYMEHTM B Te3n obnactn. B Tasm
MeToOo/Iora Te Ca adanTmnpaHuM crneunasiHoO 3a MJ/1afexXXKo y4actme M 3a LesiTa Ha MNpoeKTa Aa
ce pa3pa6OTBaT KOHCEHCYCHM npens1oxKeHna rno I_IpO6FIeMl/I, KOWNTO 3acCdrat M1agnte Xopa.

KapTaTa Ha KOHCeHCyca e pa3paboTeHa KaTo crneunoduydeH 3a MpoeKTa WMHCTPYMEHT. T4
obeAnHABa HAKOKO MO3HATU GaCUIUTALMOHHM MPaKTUKK, KaTo BM3yalHO KapTorpadupaHe,
aHanM3 Ha 3aMHTepecoBaHUTE CTPaHU, NPOBEPKa Ha CbIMacMeTo M CbBMECTHO MU3roTBAHE Ha
npeonoyeHune. Lenta M e pga HanpaBu npoleca Ha Auanor BMOMM M Oa MOMOrHe Ha
yYyaCTHMUMTE Oa BUOAT Kak oOTOeHWUTEe MOeun MOoCTerNeHHO ce MpeBpbllaT B crogeseHo
pelleHme.

B HapbYHWKa HE ca Bb3MPOM3BEAEHM 3allMTEHM C aBTOPCKM MpaBa TEKCTOBE OT U3TOUHULUTE,
n3bpoeHn no-gony. PedepeHuUMMTEe ca BKIOYEHM, 3a Oa ce oThoade Ob/MHKMMOTO Ha Mo-
WMPOKMTE METOLAOMOMMYECKM TRPAOAULMM, BbPXY KOUTO CTbMBa GOPMATLT ,MIaaeXKM Ananor 3a
M3rpakgaHe Ha KOHceHcyc".
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